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LNOB Tree4Options: Tool for embedding the Leave No One Behind  
(LNOB) principle in GIZ projects

Leave no one behind (LNOB) …

…  is a key principle for implementing the 2030 Agenda and 
integral part of its transformative approach.

…  requires going beyond the measurement of average progress.

…  focuses on the poorest and most marginalised people as well 
as on structural causes of discrimination and disadvantages.

…  aims at reducing socio-economic inequalities between pop-
ulation groups and to consider multiple discrimination.

The LNOB Tree4Options helps to anchoring this principle 
in GIZ projects. More concrete, it supports to address the 
following questions:

 ► What does Leave no one Behind (LNOB) mean?
 ► Is LNOB relevant to the work of our project? 

 ► How can LNOB improve our project‘s effectiveness?
 ► How can I integrate LNOB into the work of our project?

„Leave No One Behind – Richard Curtis“
Link to Youtube video

to the general flowchart main menu

https://www.youtube.com/watch?v=uphifd-Uuys
https://www.youtube.com/watch?v=uphifd-Uuys
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Welcome to the LNOB-Tree4Options!
What does our project need at the moment?

LNOB-Tree4Options 
Decision Guidance:

How relevant is the LNOB 
principle to our project? 
How can we implement 
LNOB?

Brief Overview:  
What does LNOB 
mean?

Directly to LNOB-Tools, 
Tips, and Examples from 
Different Sectors

back next
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Background

Do we know what the 
LNOB principle means?

noyes
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What does Leave no one behind  mean? (1/4)

 ► Go directly to detailed guidance note (de)
 ► The international community has made considerable  

progress in improving the living conditions of millions  
of people. However, development successes are usually 
presented on an aggregated level. 

 ► A closer look at the figures makes it clear that not all  
people have benefited to the same extent – some  
population groups are systematically left behind.
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Urban men 85.6
Urban 73

Rural 42.9

Mean
55.55

Urban women 61.2
Rural men 59.9

Rural women 25.9

*The percentages refer to men/women who attend secondary school 
 or higher, or can read a whole sentence or part of a sentence. 
 Source: DHS Liberia, 2007

Literacy: Disparities between men and women in Liberia*

next

https://dms.giz.de/dms/llisapi.dll/app/nodes/324585670
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 ► LNOB was anchored as a cross-cutting issue for sus-
tainable development in the 2030 Agenda. Without taking 
LNOB into account, the SDGs cannot be achieved because 
the achievement of the SDGs is measured in absolute 
terms (e.g. SDG 1 no poverty, SDG 2 zero hunger).

 ► Certain individuals and population groups are particu-
larly often left behind and affected by multiple discrimination 
and intersectionality. This concerns, inter alia, women, 
persons with disabilities, children, the elderly, Indigenous 
Peoples, refugees and LGBTI persons.

 ► LNOB is always context-specific: context-specific prob-
lems require context-specific analysis and context-specific 
solutions. In each case, it is necessary to identify who is 
left behind and why (this means i.e. taking inequalities and 
structural causes into account, collecting or using disaggre-
gated data).

What does Leave no one behind  mean? (2/4)

 ► The UN Operational Guide on LNOB identifies five 
structural causes for LNOB und five steps for opera-
tionalisation:

1. Who is being left behind? Collection of dis-
aggregated data

2. Why is someone or a group being left behind?

3. What should we do?

4. How can progress been measured or tested?

5. How to promote accountability for the implemen-
tation of LNOB?

nextback

https://gizonline.sharepoint.com/:b:/r/sites/beezy/groups/1197/Bibliothek/IDMI/Intersectionality-101.pdf?csf=1&web=1&e=WOB2Ot
https://www.unwomen.org/sites/default/files/2022-01/Intersectionality-resource-guide-and-toolkit-en.pdf
https://www.unwomen.org/sites/default/files/2022-01/Intersectionality-resource-guide-and-toolkit-en.pdf
https://unsdg.un.org/sites/default/files/Interim-Draft-Operational-Guide-on-LNOB-for-UNCTs.pdf
https://unsdg.un.org/sites/default/files/Interim-Draft-Operational-Guide-on-LNOB-for-UNCTs.pdf#page=13
https://unsdg.un.org/sites/default/files/Interim-Draft-Operational-Guide-on-LNOB-for-UNCTs.pdf#page=13
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What does Leave no one behind  mean? (3/4)
2030 Agenda references on LNOB

LNOB is also specified in some indicators under certain SDGs, 
e.g. SDG 2 Access to food, especially for children under 5 who 
are particularly affected by hunger and malnutrition. 
The chapters on monitoring and review also address LNOB: 

„ As we embark on this collective 
journey, we pledge that no one 
will be left behind.”

„   People who are vulnerable must be empowered. 
Those whose needs are reflected in the Agenda 
include all children, youth, persons with disabili-
ties, people living with HIV/AIDS, older persons, 
indigenous peoples, refugees and internally dis-
placed persons and migrants.”

„ We will endeavour to reach the 
furthest behind first.”

„ Quality, accessible, timely and reliable 
dis-aggregated data will be needed to help 
with the measurement of progress and to 
ensure that no one is left behind. Such data 
is key to decision-making.”

nextback
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Need to talk more about this? You 
can approach the contact persons 
on the of LNOB TOPIC Page

What does Leave no one behind  mean in the GIZ? (4/4)

For getting a basic understanding about the GIZ  
implementation of the LNOB principle:

 ► full version
 ► brief version (two-pager) 

A quick overview:
 ► presentation on LNOB by the LNOB Innovation 

Forum (2019) 

Recommendations for implementation in GIZ:
 ► Practitioners Guide 2030 Agenda – chapter on LNOB
 ► LNOB TOPIC Page
 ► MS Teams Channel LNOB
 ► IDA Community LNOB
 ► Old Knowledge Collection Innovation Forum LNOB
 ► TOPIC Page on 2030 Agenda
 ► Presentation on current tools at a glance 

(beginning with slide 8)

Go to specific GIZ tools

go to “check for relevance”back

https://gizonline.sharepoint.com/sites/beezy/groups/1497/SitePages/en-us/LNOB.aspx
https://dms.giz.de/dms/llisapi.dll/app/nodes/238156010
https://dms.giz.de/dms/llisapi.dll/app/nodes/238151062
https://dms.giz.de/dms/llisapi.dll/app/nodes/281476293
https://dms.giz.de/dms/llisapi.dll/app/nodes/281476293
https://agenda2030giz-guide.de/home-anmeldung.html
https://gizonline.sharepoint.com/sites/beezy/groups/1497/SitePages/en-us/LNOB.aspx
https://teams.microsoft.com/l/team/19%3a972d40c4c31c4667b42301c09f84b18c%40thread.skype/conversations?groupId=83843470-7735-42a3-9f5e-a8cfa572684e&tenantId=5bbab28c-def3-4604-8822-5e707da8dba8
https://gizonline.sharepoint.com/sites/group_1814/SitePages/Home.aspx
https://dms.giz.de/dms/llisapi.dll/app/nodes/72119390
https://gizonline.sharepoint.com/sites/beezy/groups/1497/Pages/Home.aspx
https://dms.giz.de/dms/llisapi.dll/app/nodes/297930182
https://dms.giz.de/dms/llisapi.dll/app/nodes/297930182
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Check for Relevance

Do we know if the LNOB 
principle is relevant to our 
project or subject area?

yes no
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Is the LNOB principle relevant for us?

Can we answer at least one of these questions  
with „yes“?

 ► Are there challenges for disadvantaged individuals and 
groups in our sector/thematic area (e.g. access to public 
services, participation opportunities, structural discrimi-
nation)?

 ► Are there serious structural barriers in our sector/the-
matic area that favour the abandonment or exclusion of 
certain persons and groups (e.g. discriminatory legisla-
tion, social norms, lack of consideration of their needs 
in sector policies)?

 ► Are there groups in our sector/thematic area which are 
affected by multiple and intersecting forms of discrimi-
nation (e.g. women with disabilities, ethnic minorities in 

rural areas?) Do policies and processes on which we 
advise have an impact on disadvantaged individuals 
and groups (both negative and positive)?

 ► Do strategies and approaches exist in our sector to better 
integrate people and groups left behind into measures?

 ► Can we contribute to anchoring LNOB more firmly in strat-
egies and approaches (e.g. clients, partners, within GIZ)?

 ► Can we identify risks and potentials for disadvantaged 
individuals and groups in our sector/thematic area in our 
consulting?

Need to talk more about this? You can approach 
the contact persons of LNOB TOPIC Page!

noyes

https://gizonline.sharepoint.com/sites/beezy/groups/1497/SitePages/en-us/LNOB.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/88/SitePages/Init.aspx
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There seems to be no acute need for action  
for LNOB in your project currently.

Since the LNOB principle should be taken into account in all 
GIZ projects, we recommend to critically and regularly review 
the need for action for LNOB, e.g.

as part of the next annual planning

when entering new cooperation

when appraising a new phase.

back to main menu
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Status of Commission Management

Where are we in our  
project right now?

planning or appraising a new 
or follow-up project

implementation of  
an ongoing project
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How can we embed LNOB in planning and appraisal of a new 
or follow-on project in line with GVR (BMZ)?

 ► The overall BMZ commission management process offers 
different entry points at which the Leave No One Behind 
(LNOB) principle can be strategically embedded in the 
project design.

 ► The recommendations on LNOB can also be transferred 
to the commissioning procedures of other German public 
sector clients (DÖAG) (Federal Foreign Office (AA) (de), 
Federal Ministry for the Environment, Nature Conservation 
and Nuclear Safety (BMU)).

go to implementation phase

to brief assessment
to appraisal and 
offer preparation

back to main menu

https://gizonline.sharepoint.com/sites/beezy/groups/1592/SitePages/en-us/D%C3%96AG%20Auftragsmanagement%20allgemein.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/1592/SitePages/en-us/D%C3%96AG%20Auftragsmanagement%20allgemein.aspx
https://dms.giz.de/dms/llisapi.dll/app/nodes/308237340
https://gizonline.sharepoint.com/sites/beezy/groups/1592/SitePages/en-us/D%C3%96AG_Auftragsmanagement_BMU.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/1592/SitePages/en-us/D%C3%96AG_Auftragsmanagement_BMU.aspx
https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=38ae8a10-280c-4335-8712-2a223ddc42ad&redirect_uri=https%3a%2f%2fdms.giz.de%2f&state=AppProxyState%3a%7b%22InvalidTokenRetry%22%3anull%2c%22IsMsofba%22%3afalse%2c%22OriginalRawUrl%22%3a%22https%3a%5c%2f%5c%2fdms.giz.de%5c%2fdms%5c%2fllisapi.dll%3ffunc%3dLL%26objId%3d130794226%3bobjAction%3ddownload%3bviewType%3d1%22%2c%22RequestProfileId%22%3anull%2c%22SessionId%22%3a%223483365e-d927-4a31-8df7-f05320e83f31%22%7d%23EndOfStateParam%23&client-request-id=3483365e-d927-4a31-8df7-f05320e83f31&sso_nonce=AwABAAAAAAACAOz_BAD0_5uOk-sliGdE4GrsGcZa9DFF0W-I3Scu8sfuy9Ah3Famnm0cAYrKbfDezNoFy-jLgZfkGpXkKjtY1ZU_2bVkeiwgAA&mscrid=3483365e-d927-4a31-8df7-f05320e83f31
https://dms.giz.de/dms/llisapi.dll?func=LL&objId=130794226;objAction=download;viewType=1
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Where do we currently stand in the brief assessment process?

Step 5:
ZUK meeting

Step 2:
BMZ preliminary 
clarification

Step 6: 
Composition of 
ap  praisal team & 
preparation of in- 
depth assessment

Step 3:
Kick-off meeting

Step 7:
Meeting with 
BMZ to discuss 
the brief assess-
ment

Step 4:
Develop brief 
assessment

Step 1: 
Developing Ideas 
(Project Outline)

back to main menu
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1. Developing Ideas (Project Outline):  
How can we already embed LNOB in outlines?

For project outlines without a set format, you can incorporate 
the relevance of LNOB before preparing the brief assessment, 
for example, by 

 ► citing facts and figures on marginalised population groups 
in the country and structural inequalities/discrimination in 
the sector

 ► focusing on regions/areas in the project country that are 
left furthest behind with respect to income and other pov-
erty dimensions 

 ► analysing structural and systemic causes of poverty, 
discrimination and inequality: Who is excluded from 
what, by whom, where, why, how and to what extent? What 
possible approaches arise from this situation for GIZ?

Additional materials and sources:

 ► LNOB Guidelines for Project Planners and Practi-
tioners (sections 1.1 and 1.3)

 ► Voluntary National Reviews: Reporting on the 
implementation of LNOB

 ► Human Rights by Country (national and civil society 
reports to the UN on the human rights situation)

 ► LNOB checklist for project planning 
 ► Inclusive development within the project cycle 

(focus on people with disabilities) 

back to overview of brief assessment next step in brief assessment

https://www.poverty-inequality.com/wp-content/uploads/2020/04/Bennett-2020-LNOB-in-DC-Guidelines-for-Practitioners-Full.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/04/Bennett-2020-LNOB-in-DC-Guidelines-for-Practitioners-Full.pdf
https://sustainabledevelopment.un.org/vnrs/
https://www.ohchr.org/en/countries/pages/humanrightsintheworld.aspx
https://www.ohchr.org/en/countries/pages/humanrightsintheworld.aspx
https://dms.giz.de/dms/llisapi.dll/app/nodes/298493148
https://www.cbm.org/fileadmin/user_upload/Publications/cbm_inclusion_made_easy_a_quick_guide_to_disability_in_development.pdf#page=37
https://www.cbm.org/fileadmin/user_upload/Publications/cbm_inclusion_made_easy_a_quick_guide_to_disability_in_development.pdf#page=37


Main Menu

Background

Check for 
Relevance

Status of 
Commission 
Management

The Client‘s 
Interest

Type of 
Implemen- 
tation

Tools and  
Tips

Examples 
from Sectors

Flowchart Page 16

2. BMZ preliminary clarification

Where does our commis-
sioning party stand with 
respect to LNOB?

Wish to actively address 
the topic or generally 
open to it

Not known, or little or 
no interest

back to overview of brief assessment
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2. BMZ preliminary clarification

1.  Wish to actively address the topic or generally 
open to it

Offer specific options for how the LNOB principle can be 
integrated into the project, such as:

 ► Addressing LNOB in specific aspects or selected 
intervention areas (e.g. taking LNOB-related aspects 
into account in studies, innovative approaches, pilot-
ing, advisory processes) 

 ► Integration into all areas of the project (e.g. as a 
cross-cutting issue)

back to overview of brief assessment next step in brief assessment
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2. BMZ preliminary clarification

2.  Not known, or little or no interest – How can we get our 
client interested in LNOB?

 ► Refer to the engagement of other bilateral and multilat-
eral DC actors in implementing LNOB, especially from our 
thematic area

 ► Refer to BMZ 2030: LNOB is embedded in the strategic 
orientation of the quality criteria ‘Human rights, gender 
equality and disability inclusion’ and ‘poverty reduction and 
inequality reduction’. The quality criteria should be taken 
into account consistently in all bilateral DC measures as 
a seal of approval for sustainable, value-based and for-
ward-looking development cooperation.

 ► Present possibilities for positioning German Develop-
ment Cooperation by implementing LNOB (internation-
ally, in the partner country, in the thematic area)

 ► Point out possible positive or negative impacts if the 
topic is (not) addressed (e.g. greater effectiveness 
through inclusive project design, impacts on social cohe-
sion, accountability and legitimacy vis-à-vis civil society)

back to overview of brief assessment next step in brief assessment
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3. Kick-Off meeting

How can we pick up on the relevance of LNOB in the 
internal kick-off meeting for an appraisal process?

The internal kick-off meeting primarily focuses on agreements 
on the roadmap, including roles and responsibilities. 

Incorporate the relevance of LNOB with respect to the 
following questions:

 ► What additional context-specific information (facts and 
figures) is needed to prepare the brief assessment?

 ► What competences on LNOB are available and/or needed 
in the appraisal team? 

 ► Is there a UN Common Country Analysis in place for im -
plementing the LNOB principle in the partner country (e.g. 
similar to the analysis for the Palestinian territories)?

 ► Who is the contact for LNOB in the GIZ portfolio? Is a 
portfolio analysis on LNOB and the 2030 Agenda already in 
place?

 ► What starting points and/or approaches are in place from 
other countries/sectors (e.g. human rights, poverty, gender)?

Human Rights topic page (de), Gender topic 
page (de) and 2030 Agenda topic page (de) 
(with LNOB sub-page (de)) 

offer an overview of specific examples on related topics. 

back to overview of brief assessment next step in brief assessment

https://reliefweb.int/sites/reliefweb.int/files/resources/CCA_Report_En.pdf
https://gizonline.sharepoint.com/sites/group_1518/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1517/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1517/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1497/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/1497/SitePages/LNOB.aspx
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4. Develop brief assessment

How can LNOB be integrated in the brief assessment?

LNOB as a cross- 
cutting issue in the 
brief assessment

LNOB focus embedded 
as a guideline in the 
context of an option

The preparation of the brief assessment is a key 
process step for embedding the LNOB principle. 

back to overview of brief assessment next step in brief assessment
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4. Develop brief assessment
LNOB as a cross-cutting issue in the brief assessment 

The brief assessment contains numerous entry points for 
explaining the planned implementation of the LNOB principle, 
including the following key sections: 

 ► Section 3 – Problem and potential analysis: Description 
of the context in the sector, including information on pov-
erty, inequality, analysis of forms of discrimination in the 
sector 

Helpful tips and resources:

 - Practitioner’s guide for the 2030 Agenda – LNOB in 
planning

 - For the analysis of poverty level and dimensions: 
GIZ Poverty Analysis Tool

 - If available: integrate the results of the latest gen<<der 
analysis and the latest iPCA; incorporate results of the 
SWOT analysis.

 - International statistics

 ▪ UNDP: Human Development Index (HDI)/country

 ▪ World Bank: World Development Indicators 

 ▪ UN: Multidimensional Poverty Index
 ► Section 4 – Module design (including options): presents 

support for the target group analysis

back to overview of brief assessment next

https://agenda2030giz-guide.de/home-anmeldung.html
https://agenda2030giz-guide.de/home-anmeldung.html
https://www.poverty-inequality.com/wp-content/uploads/2020/08/GIZ-Poverty-Analysis-Tool-PAT.pdf
http://hdr.undp.org/en/content/latest-human-development-index-ranking?utm_source=EN&utm_medium=GSR&utm_content=US_UNDP_PaidSearch_Brand_English&utm_campaign=CENTRAL&c_src=CENTRAL&c_src2=GSR&gclid=CjwKCAjwxo6IBhBKEiwAXSYBswD10OTZHPCSWiijSX7RGhlNb_heLHOiBtGj-8cf5IVoR5rzhcsqOBoCt74QAvD_BwE
https://databank.worldbank.org/source/world-development-indicators
http://hdr.undp.org/en/2021-MPI
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 ► How can LNOB be addressed at different levels in the 
partner system (macro, meso, micro level)? 

4.  Develop brief assessment
LNOB focus embedded as a guideline in the context of an option

Use LNOB to differentiate among the options (see also 
Working Aid for Brief Assessments, pp. 60–65 (de)). Helpful 
questions: 

 ► Is it worthwhile to establish a certain target group orienta-
tion on marginalised population groups in the sector as one 
option?

 ► Is it worthwhile to create an option that has a regional 
focus on particularly disadvantaged regions/provinces?

 ► Does the sector have a window of opportunity for develop-
ing an option with LNOB-related approaches? (e.g. policy 
advice on impacts on marginalised population groups, 
strengthening the capacity of state partners on LNOB, 
organisational development for interest groups of marginal-
ised groups)? 

For example: project “Strengthening Civil Society 
Organisations in the Palestinian Territories” 

Proposed module objective for 2 options in brief 
assessment: 

Option 1 (consultation state-civil society): ‘Selected 
civil society organisations increasingly contribute to polit-
ical participation of the entire population in line with the 
2030 Agenda pledge to “leave no one behind”’.

Option 2 (coordination and cooperation within civil 
society): ‘The contribution of civil society to social cohe-
sion in line with the 2030 Agenda’s pledge to “leave no 
one behind” is strengthened.’

back to overview of brief assessment next step in brief assessment

https://login.microsoftonline.com/5bbab28c-def3-4604-8822-5e707da8dba8/oauth2/authorize?response_type=code&client_id=dc220fee-6727-4cb4-ad09-8f2ee74abd36&scope=openid&nonce=ba9aa050-6bff-40aa-87b0-5de936945b29&redirect_uri=https://dms.giz.de/&state=AppProxyState:%7b%22InvalidTokenRetry%22:null,%22IsMsofba%22:false,%22OriginalRawUrl%22:%22https:\/\/dms.giz.de\/dms\/llisapi.dll?func%3dLL%26objId%3d280065481;objAction%3ddownload;viewType%3d1%22,%22RequestProfileId%22:null,%22SessionId%22:%220ca815b9-803c-491f-919f-8ae0dc81d1ae%22%7d#EndOfStateParam#&client-request-id=0ca815b9-803c-491f-919f-8ae0dc81d1ae&sso_nonce=AwABAAAAAAACAOz_BAD0_1uG0QbVPMtgU-l0IcJY9oG5S7SpCxBmynGWVIiiMVNOP63_Y3LxBzcGmt5gF1AEIUTfTt5Jpj5hNrB5uSWGu9kgAA&mscrid=0ca815b9-803c-491f-919f-8ae0dc81d1ae
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Cross-cutting issues
LNOB

 - Advice on addressing multiple discrimination (LNOB)

 - Increased focus on support for advice and advocacy 
work on issues addressing social marginalisation of 
LGBTI individuals (potentially also with a new partner)

 - Use synergies with new project: Prevention of Sexual 
and Gender-based Violence in Rwanda

Gender equality (GG1)

 - Strengthening partner organisations in gender 
mainstreaming and systematically addressing gen-
der-based discrimination in their human rights work

 - Supporting partners in advocacy on women’s rights, 
including reproductive rights and health and the pre-
vention of gender-based violence

 - Use synergies with new project: Prevention of Sexual 
and Gender-based Violence in Rwanda

5. ZUK – Approval of the brief assessment

How can LNOB be presented in the ZUK?

 ► When presenting the options established for the brief 
assessment, explain LNOB – as a cross-cutting issue for 
the design and/or as the main focus for an option. 

 ► For guidance and support: Three questions on LNOB for 
ZUK/ZAK (de)

 ► Example for presenting LNOB in ZUK presentation:  

back to overview of brief assessment next step in brief assessment

https://gizonline.sharepoint.com/sites/beezy/groups/1497/Shared%20Documents/Forms/AllItems.aspx?id=/sites/beezy/groups/1497/Shared%20Documents/LNOB/02%20Methods%20and%20Instruments/01%20GIZ/2020_LNOB_Drei%20Fragen%20f%C3%BCr%20ZUK%20und%20ZAK.pdf&parent=/sites/beezy/groups/1497/Shared%20Documents/LNOB/02%20Methods%20and%20Instruments/01%20GIZ
https://gizonline.sharepoint.com/sites/beezy/groups/1497/Shared%20Documents/Forms/AllItems.aspx?id=/sites/beezy/groups/1497/Shared%20Documents/LNOB/02%20Methods%20and%20Instruments/01%20GIZ/2020_LNOB_Drei%20Fragen%20f%C3%BCr%20ZUK%20und%20ZAK.pdf&parent=/sites/beezy/groups/1497/Shared%20Documents/LNOB/02%20Methods%20and%20Instruments/01%20GIZ
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6.  Composition of appraisal team and preparation 
of in-depth assessment

How can LNOB be taken into account when preparing the 
in-depth assessments (Safeguards & Gender) and putting 
together the appraisal team?

 ► For the appraisal team, be sure to already include the nec-
essary LNOB expertise when developing the terms of ref-
erence (e.g. as a criteria for external consultants); include 
local consultants with LNOB expertise in the appraisal team

 ► In-depth assessments (gender analysis, Integrated 
Context and Human Rights Analysis (iPCA), environ-
mental and climate impact assessment): 

 - Pay attention to timing to ensure the results from these 
analyses can also be used to include LNOB 

 - iPCA: see also Thematic fields and guiding questions 
for iPCA (de)

 - When preparing the gender analysis, also take forms 
of multiple discrimination and intersectionality into 
account

 - BMZ Guidelines on Incorporating Human Rights Stan-
dards offer guidance on sector-specific risks of dis-
crimination, mitigation measures and approaches to 
strengthening disadvantaged groups and addressing 
the causes of discrimination

back to overview of brief assessment next step in brief assessment

https://dms.giz.de/dms/llisapi.dll?func=ll&objaction=overview&objid=228590885
https://dms.giz.de/dms/llisapi.dll?func=ll&objaction=overview&objid=228590885
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
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7.  Meeting with commissioning party to discuss 
the brief assessment

 ► Emphasise the importance of LNOB, referring to relevant 
BMZ strategies, including:

 - Strategic orientation papers of BMZ 2030 quality 
criteria ‘Human rights, gender equality and disability 
inclusion’ and ‘poverty reduction and inequality reduc-
tion’ → Point out where in the relevant BMZ 2030 
core area strategy/field of action the above-mentioned 
quality criteria are relevant and thus serve as thematic 
starting points for LNOB

 - LGBTI inclusion strategy (2021)

 - Inclusion of persons with disabilities in German devel-
opment cooperation (2019)

 - Does BMZ’s country strategy address LNOB or 
LNOB-related aspects?

 ► Get official support and buy-in from commissioning party to 
include LNOB relevance and topic as part of the appraisal 
mission

back to overview of brief assessment  continue to appraisal and offer preparation

https://www.bmz.de/resource/blob/86808/85d349a058fd16148eb66266f0c78271/lsbti-inklusionskonzept-en-data.pdf
https://www.bmz.de/en/news/publications/publikationen-reihen/49018-49018
https://www.bmz.de/en/news/publications/publikationen-reihen/49018-49018
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Step 1: 
Prepare appraisal

Step 4: 
BMZ information 
meeting on the 
results matrix

Step 2: 
Conduct kick-off 
meeting and develop 
appraisal design

Step 5: 
Prepare module 
proposal and 
annexes

Step 3: 
Conduct and 
complete 
appraisal

Step 6: 
ZAK-Meeting

Where do we currently stand in the process of appraisal 
and offer preparation?

go to implementation phaseback to main menu
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1. Prepare appraisal

How can the appraisal team take LNOB into account 
during preparations?

During the preparation of the appraisal, clarify which resources 
are already available at country, portfolio or project level:

 ► Is there a UN Common Country Analysis for implementing 
the LNOB principle in the partner country (e.g. available for 
the Palestinian territories)?

 ► Has a 2030 Agenda GIZ portfolio analysis or other 
LNOB-related analysis (poverty analysis, iPCA) already 
been undertaken at country level?

 ► Is there a set contact for implementing the 2030 Agenda 
and/or the LNOB principle at the level of the country office 
(e.g. in portfolio management)? Other starting points (gen-
der focal point, focal point on interculturality and diversity)?

 ► Are there any other projects in the country portfolio that 
have a focus on implementing the LNOB principle or related 
topics? Are there any projects that have experience with 
including disadvantaged groups or partners relevant for 
LNOB?

 ► Are there any partners or partner strategies in the country 
that address LNOB or LNOB-related aspects?

back to overview of appraisal 
and offer preparation process

next step in appraisal and offer 
preparation process

Practitioner’s Guide for implementing the 
2030 Agenda

https://reliefweb.int/sites/reliefweb.int/files/resources/CCA_Report_En.pdf
https://agenda2030giz-guide.de/home-anmeldung.html
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2. Conduct kick-off meeting and develop appraisal design

How can the appraisal team take LNOB into account at the 
kick-off meeting and while creating the appraisal design?

 ► Specifically include those appraisers/colleagues in the 
appraisal process who prepare the gender analysis and/or 
the iPCA, and address this at the kick-off meeting in order 
to use these resources and results for implementing the 
LNOB principle.

 ► Use interviews in the appraisal design as a resource 

 - with civil society organisations and interest groups 
(e.g. national Disabled People´s Organisations, 
women’s rights organisations, youth organisations) 

 - with state institutions which work on the situation of 
disadvantaged groups (e.g. ombudsmen/national 
human rights institutions, women’s commission) or 
on other LNOB-related aspects (addressing inequal-
ity in the national development strategy)

→  Locally active international NGOs (e.g. CBM, Human-
ity & Inclusion) can create contacts to interest groups 
and can themselves serve as a further resource for 
the appraisal mission.

back to overview of appraisal 
and offer preparation process

next step in appraisal and offer 
preparation process

https://www.cbm.org/
https://humanity-inclusion.org.uk/en/about-us/index
https://humanity-inclusion.org.uk/en/about-us/index
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3. Conduct and complete appraisal

 ► Coordinate the preparation of the gender analysis and the 
iPCA with the appraisal mission, e.g. by including the con-
sultants in the appraisal team.

 ► Results matrix/indicators: Make the implementation of 
the LNOB principle visible at the indicator level:

Practical Guide on LNOB Indicators with detailed sug-
gestions for the phrasing of indicators (output, outcome) 
related to LNOB:

 - Targeted indicator that focuses on one group left 
behind

 - Disaggregated indicator that provides disaggregated 
data on different subgroups, which enables compari-
son (based on one or several characteristics)

 - Group (mean) difference indicator that compares 
the situation of a group left behind to the whole 
population

 ► Disaggregated data collection at the target group level is 
generally also possible if a project does not specifically 
address disadvantaged target groups:

 ► For example: proportion of people with disabilities reached 
via vocational education and training or employment pro-
motion measures.

 ► Please note: Avoid discriminatory data collection, e.g. 
detailed questionnaires on existing disabilities, sexual 
orientation, etc. Alternatives can comprise anonymised 
participation surveys regarding existing individual barriers 
and discrimination

→    Portfolio list with LNOB-related projects (de) (including 
indicators) as a suggestion

back to overview of appraisal 
and offer preparation process

next step in appraisal and offer 
preparation process

examples  
at GIZ

https://dms.giz.de/dms/llisapi.dll/app/nodes/294719948
https://gizonline.sharepoint.com/:x:/r/sites/LNOB-LeavingnoonebehindInnovationsforumwithguests/_layouts/15/Doc.aspx?sourcedoc=%7B3B14401E-6987-45C5-8B02-81FFAB875C35%7D&file=LNOB%20Portfolio%20Analysis.xlsx&wdLOR=cDFE3B58C-1D7F-484B-A1E5-70EA9885A1DB&action=default&mobileredirect=true
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3. Conduct and complete appraisal

Examples of results matrices with LNOB indicators and/or 
LNOB implementation in the module objective:

 ► Regional project, Special Initiative on displacement: 
Economic and social participation of vulnerable dis-
placed persons and the local population in the South 
Caucasus (EPIC) 
Module objective: The economic and social participation of 
vulnerable internally displaced persons, refugees, persons in 
a refugee-like situation and members of the local population, 
especially women, in the South Caucasus has improved. 
Module objective indicator: Three gender-, inclusion-, con-
text- and conflict-sensitive pilot dialogue processes between 
state actors and vulnerable internally displaced persons, 
refugees, persons in a refugee-like situation and members of 
the local population have been implemented with a thematic 
focus on women, young people and people with disabilities.

 ► Bilateral TC project: Inclusive Digital Governance 
(INDIGO), Palestinian territories: 
Module objective indicator: In 10 municipalities, a total of 60 
co-creatively developed suggestions for improving municipal 
quality of life have been implemented, of which 18 focus on the 
needs of women, young people and people with disabilities. 
Output indicator: 60 citizens (women and men), including 10% 
people with disabilities, were involved in designing online ser-
vices (service design) in 10 municipalities.

 ► Transitional development assistance: Strengthening resil-
ience and participation at local level in Yemen:  
Output indicator: 2,000 vulnerable households, of which 5% 
households with members with disabilities, 10% households 
headed by women and 5% households headed by internally 
displaced persons, have a temporary income. 

back
back to overview of appraisal 
and offer preparation process

next step in appraisal and offer 
preparation process

further examples 
at GIZ
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3. Conduct and complete appraisal

 ► Transitional development assistance: Improving social 
services for refugees and host communities in Turkey 
by supporting community centres and local initiatives: 
Module objective indicator: The number of users (men and 
women) of community centres and local initiatives from 
especially disadvantaged groups, such as working children, 
people with disabilities, survivors of gender-based violence, 
single parents, unregistered refugees, older people has 
increased to at least 68,000 persons.

 ► Bilateral project: SDG initiative, South Africa: 
Module objective indicator: Seven evidence-based recom-
mendations of the Policy Analysis and Research Service 
(PRS) for wording or adapting relevant laws, policies or 
other regulatory measures for rehabilitation after COVID-19 
(‘Recover better’), three of which with specific recommenda-

tions for strengthening gender equality, taking multidimen-
sional discrimination into account, have been addressed in 
the context of existing cross-ministerial coordination forums 
or have been integrated into contributions of the political 
leadership. 

 ► Global project: Global Initiative on Disaster Risk 
Management (GIDRM): 
Output indicator: Instructions for using the procedure 
based on the guiding principle of ‘risk-informed devel-
opment’ in the portfolio of DC in fragile contexts geared 
towards inclusion and gender equality based on learning 
exchange with relevant German disaster risk manage-
ment actors, the results of GIDRM 

back to overview of appraisal 
and offer preparation process

next step in appraisal and offer 
preparation process
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back to overview of appraisal 
and offer preparation process

next step in appraisal and offer 
preparation process

4. BMZ information meeting on the results matrix

At the presentation of the draft results matrix at the BMZ 
information meeting:

Present the integration of the LNOB principle in the project 
design

 ►  as a cross-cutting issue
 ►  at project objective level
 ►  at activity level

 ► Example slide from the transitional development assistance 
project in East Jerusalem
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5. Prepare module proposal and annexes

Throughout GIZ’s internal explanatory notes for module propos-
als (de) there are numerous opportunities to explain the imple-
mentation of the LNOB principle in the project: 

 ► In section 1 ‘Short description’ and 2.1 ‘Strategic positioning 
on the 2030 Agenda’, mention implementation of the LNOB 
guiding principle

 ► In section 2.2, present potential synergies with other pro-
jects with regard to implementing LNOB

 ► In section 3, in the problem and potential analysis, address 
the implementation of the LNOB principle as a general rule 
by all projects as a cross-cutting issue which has to be 
addressed by all projects by default

 ► In section 4, 

 - describe the implementation of the LNOB principle at the 
output and indicator level

 - when writing the ‘obligatory note’, address how the 2030 

Agenda and its guiding principle LNOB has been consid-
ered and embedded in the national implementation strategy

 - depending on the focus of the project, describe disadvan-
taged target groups in detail in section 4

 ► In section 5, describe methodological approaches and activi-
ties for implementing the LNOB principle.

 ► In section 6.1 (social impact) 

 - describe the possible impact of the project on implementing 
the LNOB principle;

 - in the risk section, discuss possible unintended results 
(e.g. the lack of accessibility to activities for disadvan-
taged groups) and risk-reduction measures planned by 
the project.

 ► In Annex 4 (markers) use the poverty orientation (AO) marker 
and addressing human rights as indications for the implemen-
tation of the LNOB principle.

back to overview of appraisal 
and offer preparation process

next step in appraisal and offer 
preparation process

https://dms.giz.de/dms/llisapi.dll?func=ll&objaction=overview&objid=130797845
https://dms.giz.de/dms/llisapi.dll?func=ll&objaction=overview&objid=130797845
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6. ZAK-Meeting on the approval of the offer design

Similar to the BMZ information meeting, describe the imple-
mentation of the LNOB principle as a cross-cutting issue in 
every presentation in the meeting on the approval of the offer 
design.

→  Three questions for ZUK/ZAK (de) as guidance on ques-
tions on LNOB that are relevant for the meeting on the 
approval of the offer design.

back to 
main menu

continue to  
implementation phase

back to overview of appraisal 
and offer preparation process

For example: 
Leave No One Behind 
Significance in the Palestinian context

 ► Social and territorial disparities 
 ► Multiple discrimination of disadvan-

taged population groups
 ► 2030 Agenda and the engagement in 

the Palestinian territories 
 ► Engagement of civil society for disad-

vantaged popu lation groups

https://gizonline.sharepoint.com/sites/beezy/groups/1497/Shared%20Documents/Forms/AllItems.aspx?id=/sites/beezy/groups/1497/Shared%20Documents/LNOB/02%20Methods%20and%20Instruments/01%20GIZ/2020_LNOB_Drei%20Fragen%20f%C3%BCr%20ZUK%20und%20ZAK.pdf&parent=/sites/beezy/groups/1497/Shared%20Documents/LNOB/02%20Methods%20and%20Instruments/01%20GIZ
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Is LNOB already anchored 
within our commission?

Do our objectives, indicators or methodological approaches 
make explicit reference to disadvantaged individuals and 
groups or to approaches that aim at reducing structural 
causes of discrimination and inequalities?

yes no
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The Client’s Interest

What is our client‘s  
position on LNOB?

Demands to actively work on the 
topic or is generally open to it Little or no interest
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 ► Seek a conversation with the client to convince them of 
the relevance of the LNOB principle for our subject area and 
to point out Germany’s obligation to implement LNOB.

 ► If necessary, a short paper (de) / one-pager can help  
(LNOB + subject/country, etc.).

 ► Refer to the commitment of other bilateral and multi- 
lateral development cooperation actors to the implemen-
tation of LNOB, especially from our thematic area (e.g. report 
of the UN Secretary-General, EU Action Plan on Human 
Rights and Democracy 2020–2024, SDG Guidance, OECD 
Case Studies on Leaving No One Behind).

How can we generate interest in LNOB? 

 ► Show devise options how German development coopera-
tion could contribute to LNOB implementation (interna-
tionally, in the partner country, in the subject area).

 ► If the client shows openness in principle, concrete options 
can be offered as to how the LNOB principle can be inte-
grated in the work area, e.g.

 - specific measures (e.g. consideration of LNOB relevant 
aspects in studies, pilots, consulting processes)

 - processing within a specified work area (e.g. LNOB 
specific study or piloting)

 - integration in all working areas (e.g. as a cross-cutting 
subject)

Sensitisation at the moment not possible. Promising sensitisation!

https://dms.giz.de/dms/llisapi.dll/app/nodes/296630152
https://www.un.org/en/content/common-agenda-report/assets/pdf/Common_Agenda_Report_English.pdf
https://www.un.org/en/content/common-agenda-report/assets/pdf/Common_Agenda_Report_English.pdf
https://ec.europa.eu/transparency/regdoc/rep/10101/2020/EN/JOIN-2020-5-F1-EN-ANNEX-1-PART-1.PDF
https://ec.europa.eu/transparency/regdoc/rep/10101/2020/EN/JOIN-2020-5-F1-EN-ANNEX-1-PART-1.PDF
https://www.shareweb.ch/site/Poverty-Wellbeing/leave-no-one-behind/Shared%20Documents/sdc-guidance-leave-no-one-behind_EN.pdf
https://www.oecd-ilibrary.org/development/case-studies-on-leaving-no-one-behind/institutional-guidance-for-leaving-no-one-behind-from-the-swiss-agency-for-development-and-cooperation_9789264309333-22-en;jsessionid=WvonYEe_dOPftBslcDunh8V2.ip-10-240-5-17
https://www.oecd-ilibrary.org/development/case-studies-on-leaving-no-one-behind/institutional-guidance-for-leaving-no-one-behind-from-the-swiss-agency-for-development-and-cooperation_9789264309333-22-en;jsessionid=WvonYEe_dOPftBslcDunh8V2.ip-10-240-5-17
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 ► Building knowledge (de) and awareness in the team, e.g. 
through further research, participation in LNOB Online 
Training, appointment of LNOB focal point in the team

 ► Processing of LNOB “below the radar” in the consultation  
of the client, e.g. by consideration in background papers (de)

 ► Processing within GIZ:

 - as a member of the MS Teams Channel LNOB and IDA 
Community LNOB

 - consider LNOB in thematic forums or sector networks 

 - participation in working groups in sector networks  
working on LNOB 

 ► Networking and exchange with colleagues working on 
this topic (e.g. SP 2030 Agenda, poverty and inequality, SP 
Human Rights, SP Gender, GP Inclusion, SP Governance, 
relevant planning officers, SV SARUNA2030)

How can we still address LNOB?

further practical tips on how to take LNOB 
into account when providing technical inputs

back to main menu back to the client

https://dms.giz.de/dms/llisapi.dll/app/nodes/296630152
https://www.poverty-inequality.com/online-training-leave-no-one-behind/
https://www.poverty-inequality.com/online-training-leave-no-one-behind/
https://dms.giz.de/dms/llisapi.dll/app/nodes/296630152
https://teams.microsoft.com/l/team/19%3a972d40c4c31c4667b42301c09f84b18c%40thread.skype/conversations?groupId=83843470-7735-42a3-9f5e-a8cfa572684e&tenantId=5bbab28c-def3-4604-8822-5e707da8dba8
https://gizonline.sharepoint.com/sites/group_1814/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/group_1814/SitePages/Home.aspx
https://gizonline.sharepoint.com/sites/Agenda2030undCOP2020/SitePages/PublicPages/Public.aspx?web=1
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Type of Implementation

Where do we need  
guidance on imple- 
menting LNOB?

Project 
Management 
(QsiL)

Implementation 
of Activities

Monitoring and 
Evaluation in our 
Project

back to commission management
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There are different ways how to choose between types of 
implementation. For this, please click on „back to selection“.

How do we work in our project?

Managing Networks  
(e.g. Secretarial 
Function)

Policy Advice/ 
Support of the 
Client

Events Implementation in 
Partner Countries

back
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 ► Developing shared vision and goals regarding LNOB 
within the network.

 ► Developing (informal) LNOB working groups.
 ► Check if there is a need for trainings and studies for 

implementing LNOB. 
 ► Prepare PR material with recommendations and guidance 

on implementing LNOB for all actors.
 ► Considering the LNOB principle when organising events
 ► Ensuring LNOB-sensitive monitoring for network activities.

How can we take LNOB into account when managing  
networks (e.g. the secretarial function)?

back to types of implementation

Example: Gender Mainstreaming in Multi- 
Stakeholder-Partnerships (MSP)

 ▪ Phase I (gender analysis): Developing an under-
standing of the problem, involving gender experts, 
creating space for gender-sensitive cooperation. 

 ▪ Phase II (design): Creating a gender-sensitive pro- 
ject plan, structuring work processes in a gender- 
sensitive manner, drafting a declaration of intent. 

 ▪ Phase III (gender controlling): Providing resources 
for gender activities, conducting gender-sensitive 
M&E, reflecting on learning outcomes.

 ▪ Phase IV (optimise gender mainstreaming):  
Identifying successes, optimising gender activities, 
creating stability. 

https://dms.giz.de/dms/llisapi.dll/app/nodes/281846718
https://dms.giz.de/dms/llisapi.dll/app/nodes/281846718
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How can we take into account LNOB for …?

Technical Inputs 
and Comments Events

Studies and Tools

back to types of implementation
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next

 ► Pointing out obligations derived from the LNOB principle 
throughout the 2030 Agenda and human rights treaties 
(non-discrimination, participation).  

 ► Pointing out the negative consequences and risks for 
disadvantaged groups and society as a whole (where 
possible backed up with figures, data, facts; more examples 
and sources, here: costs of exclusion (en & de)); sector 
specific risks pointed out in BMZ Guide on Human Rights 
 

How can we take LNOB into account in background papers, 
speaking points and comments? (1/2)

 ► Highlighting positive effects that can be obtained when 
accounting for disadvantaged individuals and groups 
 

 ► Highlighting the situation of disadvantaged groups and mul-
tiple discrimination within the respective subject/country/
regional context. 
 

backback to “How can we still address LNOB?”

https://dms.giz.de/dms/llisapi.dll/app/nodes/238156010
https://dms.giz.de/dms/llisapi.dll/app/nodes/238156010
https://dms.giz.de/dms/llisapi.dll/app/nodes/296045656
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.itu.int/en/ITU-D/Statistics/pages/facts/default.aspx
https://www.itu.int/en/ITU-D/Statistics/pages/facts/default.aspx
https://www.ilo.org/skills/pubs/WCMS_149529/lang--en/index.htm
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How can we take LNOB into account in background papers, 
speaking points and comments? (2/2)

 ► If available, provide data disaggregated by disadvan-
taged groups. 

 ► Use sector-specific (project) examples that specifi-
cally address disadvantaged groups.

 ► if applicable, use quotes from representatives of dis-
advantaged groups (example (de))

 ► Present approaches to implementing the LNOB prin-
ciple, which e.g.

 - promote non-discrimination and equal opportuni-
ties, empowerment and participation of disadvan-
taged groups (methods for dialogues and consul-
tation, capacity development for state actors on 
LNOB, organizational development of civil society 
organizations)

 - address the structural causes of (multiple) discrimina-
tion (e.g. legal discrimination, corruption, policy/legal 
impact assessment)

 - measures specifically targeted at disadvantaged 
groups or sensitive to their specific needs

 ► Pay attention to politically sensitive (de) and gender- 
sensitive language (example GIZ India). 

         Other resources:

Short report on LNOB (de); short report on the inclu-
sion of persons with disabilities (de); Short reports 
LSBTI (de); website Children and Youth Rights (de).

back back to activities

https://www.kinder-und-jugendrechte.de/weltweit/lateinamerika/honduras-giz/unsere-meinung-ist-ein-wertvoller-schatz
https://www.glokal.org/wp-content/uploads/2013/09/BroschuereMitkolonialenGruessen2013.pdf
https://dms.giz.de/dms/llisapi.dll/fetch/2000/20362/94365558/330813076/-/Style-Guide_gendersensible_Sprache_Englisch.pdf?nodeid=330830433&vernum=-2
https://dms.giz.de/dms/llisapi.dll/fetch/2000/20362/94365558/330813076/-/Style-Guide_gendersensible_Sprache_Englisch.pdf?nodeid=330830433&vernum=-2
https://dms.giz.de/dms/llisapi.dll/app/nodes/295876577
https://dms.giz.de/dms/llisapi.dll/app/nodes/324642405
https://dms.giz.de/dms/llisapi.dll/app/nodes/324642405
https://dms.giz.de/dms/llisapi.dll/app/nodes/324669753
https://dms.giz.de/dms/llisapi.dll/app/nodes/324669753
https://www.kinder-und-jugendrechte.de/kinderrechte
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 ► Depending on the opportunity, strategically focus on  
one disadvantaged group in order to introduce LNOB  
as a principle 
 

 ► Seeking the exchange with actors who contribute with their 
LNOB expertise or work with a disadvantaged group 
 

How can we consider the LNOB principle when organising events? (1/2)

 ► Identifying entry points: Find out at which major interna-
tional events LNOB is or could be the focus of attention or 
which events in our sector could be related to LNOB 
 

 ► Making use of opportunities: Use current studies or major 
national, regional and international processes on LNOB in 
the subject area 
 

 ► Using action days as an occasion for sector-specific 
events 
 

back to types of implementation next

https://www.devinit.org/
https://www.odi.org/publications/11441-leave-no-one-behind-index-2019
https://www.odi.org/publications/11441-leave-no-one-behind-index-2019
https://www.devinit.org/
https://www.odi.org/publications/11441-leave-no-one-behind-index-2019
https://www.odi.org/publications/11441-leave-no-one-behind-index-2019
https://gizonline.sharepoint.com/sites/Agenda2030undCOP2020/SitePages/PublicPages/Public.aspx?web=1
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How can we consider the LNOB principle when organising events? (2/2)

 ► Ensuring diversity in panel/expert selection and moder-
ation (gender, origin, age, disability, etc.) (keyword self-rep-
resentation).

 ► Including disadvantaged groups into the event concept 
(keyword self-representation).

 ► Allocating financial resources (and possibly time/staff) 
to address specific needs of disadvantaged groups (e.g. 
translation costs, travel costs, accessibility).

 ► Choosing a location and methods that allow disadvan-
taged groups to participate. 

 ► Choosing the timeframe in a way that disadvantaged 
groups can participate (e.g. consider childcare, working 
hours, harvest time, rainy season).

 ► Ensure barrier-free access (e.g. ask in advance about 
special needs in the invitation, sign language interpreters, 
accessibility to the building):

 - working barrier-free at GIZ (de);

 - Checklist for barrier-free accessibility (de)

 - checklist for accessibility to buildings for persons with 
disabilities

 - checklist for the inclusion of persons with disabilities 
to trainings

 - instructions on how to create barrier-free power point 
presentations (de)

 ► Paying attention to politically sensitive (de) and gender- 
sensitive language (e.g. GIZ BRA Guide on Inclusive and 
Non-Sexist Language (port.))

back back to activitiesback to types of implementation

https://gizonline.sharepoint.com/sites/news2020/SitePages/en-us/457051ab-a83d-4e7c-8009-384bf03ca59c.aspx?web=1
https://www.aktion-mensch.de/inklusion/bildung/impulse/barrierefreiheit/barrierefreie-veranstaltungen.html
https://dms.giz.de/dms/llisapi.dll/app/nodes/285138176
https://dms.giz.de/dms/llisapi.dll/app/nodes/285138176
https://dms.giz.de/dms/llisapi.dll/app/nodes/285138779
https://dms.giz.de/dms/llisapi.dll/app/nodes/285138779
https://dms.giz.de/dms/llisapi.dll/app/nodes/324585552?order_by=name_desc
https://dms.giz.de/dms/llisapi.dll/app/nodes/324585552?order_by=name_desc
https://www.glokal.org/wp-content/uploads/2013/09/BroschuereMitkolonialenGruessen2013.pdf
https://dms.giz.de/dms/llisapi.dll/fetch/2000/20362/94365558/330813076/-/Style-Guide_gendersensible_Sprache_Englisch.pdf?nodeid=330830433&vernum=-2
https://dms.giz.de/dms/llisapi.dll/fetch/2000/20362/94365558/330813076/-/Style-Guide_gendersensible_Sprache_Englisch.pdf?nodeid=330830433&vernum=-2
https://dms.giz.de/dms/llisapi.dll/app/nodes/286776070
https://dms.giz.de/dms/llisapi.dll/app/nodes/286776070
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How can we take LNOB into account when  
commissioning/preparing studies? (1/2)

 ► Analysis of “blind spots” regarding the relevance of the 
LNOB principle and/or specific disadvantaged groups for 
the sector/thematic area (e.g. Guide SDGs and LGBTI 
Inclusion)

 ► Good practice/learning experiences for the consideration 
of the LNOB principle in the subject area/sector

 ► Sector-/context-specific target group analysis: Who are 
the disadvantaged persons and groups? What structural 
and overlapping forms of discrimination do they face?

 ► Regulatory impact assessment (Georgia/social impact 
analyses for disadvantaged groups)

 ► Specify the added value of LNOB in the sector using facts 
and figures, human impact stories.

 ► Translate products into relevant languages.
 ► Target digital tool towards groups affected by poverty and 

those left behind  (Pro-Poor Digitalisation Tool/Pro Poor 
Digitalisation Canvas)

nextback to types of implementation

https://www.stonewall.org.uk/system/files/sdg-guide.pdf
https://www.stonewall.org.uk/system/files/sdg-guide.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/298372751
https://gizonline.sharepoint.com/sites/group_1518/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2Fgroup%5F1518%2FShared%20Documents%2FStories%20where%20human%20rights%20made%20a%20difference%2FHuman%20Impact%20Stories&FolderCTID=0x012000A28EB3EEADF24746B4F1F5FC86A8E6F5
https://ppt.poverty-inequality.com/
https://www.poverty-inequality.com/wp-content/uploads/2020/08/GIZ_Handbook_Beyond-Connectivity_Kurzfassung.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/08/GIZ_Handbook_Beyond-Connectivity_Kurzfassung.pdf
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How can we take LNOB into account when
commissioning/preparing studies? (2/2)

back

 ► Include the LNOB principle as a cross-cutting issue into 
the ToR (e.g. as an aspect of objectives, in the profile 
requirements of the experts, application of participative 
methods, selection of interview partners).

 ► Commissioning of evaluators with LNOB expertise or 
those who themselves belong to a disadvantaged target 
group (e.g. consultants with disabilities). 

Reach out to contact persons of the LNOB TOPIC 
Page (de) or the MS Teams channel LNOB and 
IDA-Community LNOB for recommendations!  

 ► Strengthen local capacities, e.g. through tandems of 
national and international consultants plus representatives 
of disadvantaged groups. 

 ► Quality control by LNOB experts (e.g. by FMB or 
consultants).

back to activities

https://gizonline.sharepoint.com/sites/beezy/groups/1497/SitePages/LNOB.aspx
https://gizonline.sharepoint.com/sites/beezy/groups/1497/SitePages/LNOB.aspx
https://teams.microsoft.com/l/channel/19%3a972d40c4c31c4667b42301c09f84b18c%40thread.skype/Allgemein?groupId=83843470-7735-42a3-9f5e-a8cfa572684e&tenantId=5bbab28c-def3-4604-8822-5e707da8dba8
https://gizonline.sharepoint.com/sites/group_1814/SitePages/Home.aspx
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What do we have to take into account anchoring LNOB in …?

Target Group 
Analysis Strategy

Operational 
Plan

Management

back
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What does LNOB mean for the analysis  
of focus groups and actors? (1/3)

 ► Depending on the specific context, identification of per-
sons and groups who are particularly disadvantaged, and 
which social causes exist for inequality, poverty and (multi-
ple) discrimination.

 ► Identifying particularly disadvantaged regions.
 ► Pointing out patterns of multiple discrimination and 

interrelations between groups.
 ► Analysing which (disaggregated) data our project has 

access to and which groups we have not yet considered 
(blind spots).

 ► Conducting research, for and with which particularly disad-
vantaged groups other actors and donors cooperate.

 ► Analysing the potential for cooperation with representa-
tives of marginalised groups and other organisations. 

         Resources:
Brief political-economic analysis (de); (integrated) 
Peace and Conflict Assessment; SDG Human Rights 
Data Explorer with targeting feature; BMZ Guidelines 
on Human Rights; Guiding Principles of disability 
inclusive development

back to planning phase back to commissioning/preparing studies

nextback to brief statements

https://gizonline.sharepoint.com/sites/group_1260/Documents%20Unit%20Portal%20f%20r%20interne%20Kunden/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1260%2FDocuments%20Unit%20Portal%20f%20r%20interne%20Kunden%2F00%5FKommunikation%20%5BGIZ%2Dweit%20%C3%B6ffentlich%5D%2FPolit%2D%C3%B6konomische%20Kurzanalysen%20%28P%C3%96K%29&viewid=e2ecf4fe%2Dd19e%2D4773%2D9b59%2D7c601c709a13
https://dms.giz.de/dms/llisapi.dll?func=LL&objId=224766711;objAction=download;viewType=1
https://dms.giz.de/dms/llisapi.dll?func=LL&objId=224766711;objAction=download;viewType=1
https://sdgdata.humanrights.dk/
https://sdgdata.humanrights.dk/
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.cbm.org/fileadmin/user_upload/Publications/cbm_inclusion_made_easy_a_quick_guide_to_disability_in_development.pdf
https://www.cbm.org/fileadmin/user_upload/Publications/cbm_inclusion_made_easy_a_quick_guide_to_disability_in_development.pdf
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Using already existing analysis formats in the planning and 
appraisal of a new or follow-up project as baseline:

 ► iPCA (Good Practice examples) 
 ► Gender-analysis (working aid); integrating LNOB through 

focus on intersectional discrimination 
 ► One Mainstreaming Analysis on gender, persons with disa-

bilities and population dynamics from Rwanda

What does LNOB mean for the analysis  
of focus groups and actors? (2/3) – tools

nextback

https://gizonline.sharepoint.com/sites/group_1260/Documents%20Unit%20Portal%20f%20r%20interne%20Kunden/Forms/AllItems.aspx?FolderCTID=0x012000F3F6CCC8244952498770D03A5C501F67&id=%2Fsites%2Fgroup%5F1260%2FDocuments%20Unit%20Portal%20f%20r%20interne%20Kunden%2FGruppe%20Safeguards%20%2B%20Gender%2FSafeguards%20%2B%20Gender%20%5BGIZ%2Dweit%20%C3%B6ffentlich%5D%2F02%5FGood%20Practices%20Vertiefte%20Pr%C3%BCfungen%2FGood%20Practice%20Beispiele%20iPCA&viewid=e2ecf4fe%2Dd19e%2D4773%2D9b59%2D7c601c709a13
https://dms.giz.de/dms/llisapi.dll/app/nodes/241236418
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What does LNOB mean for the analysis  
of focus groups and actors? (3/3) – tools

back to planning phase

back to project management

In-depth analyses, also during running projects
 ► Focus on structural disadvantages: 

 - Instruments for analysis and strategies for poverty 
reduction: Poverty Targeting Primer; Poverty Analysis 
Tool (EN, FR, piloting); inequality diagnostics (piloting)

 - Social Mapping Method: analyses structural disadvan-
tage at the municipal level with regard to access to ser-
vices for disadvantaged groups (e.g. Western Balkans) 

 - Analysis of population dynamics, i.e. Workshop 
“Count who counts” with statistics offices

 ► Focus on target groups:

 - Differentiated target group analysis: Option to focus on 
specific target groups or to analyse access barriers in a 
sector (e.g. ToR target group analysis, health decentrali-
sation Burkina Faso (fr))

 - Country reports on children and youth (e.g. Sierra Leone 
(incl. ToRs, Plans and Reports))

 - Early identification of children with developmental delays 
and impairments 

 ► Focus on budget earmarked to strengthen disadvantaged 
groups in the subject/sector: Equity Budgeting Tool (e.g. 
Burkina Faso educational sector, Guatemala)

back

back to commissioning/preparing studies

https://www.poverty-inequality.com/wp-content/uploads/2020/08/PovertyTargeting_Primer_FullVersion_2019.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/08/GIZ-Poverty-Analysis-Tool-PAT.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/296309588
https://www.poverty-inequality.com/wp-content/uploads/2020/08/InequalityDiagnoticsGuidelines.pdf
https://gizonline.sharepoint.com/sites/LNOB-LeavingnoonebehindInnovationsforumwithguests/Freigegebene%20Dokumente/Forms/AllItems.aspx?RootFolder=%2Fsites%2FLNOB%2DLeavingnoonebehindInnovationsforumwithguests%2FFreigegebene%20Dokumente%2FGeneral%2F02%20Tools%20and%20Instruments%2FSocial%20Mapping%20West%20Balkan&FolderCTID=0x0120008AC95F62A876C643B0F74F6F023BD877
https://dms.giz.de/dms/llisapi.dll/app/nodes/232590318
https://dms.giz.de/dms/llisapi.dll/app/nodes/296144054
https://dms.giz.de/dms/llisapi.dll/app/nodes/296144054
https://dms.giz.de/dms/llisapi.dll/app/nodes/285614551
https://dms.giz.de/dms/llisapi.dll/app/nodes/285614551
https://dms.giz.de/dms/llisapi.dll/app/nodes/298564705
https://gizonline.sharepoint.com/sites/group_1537/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen%2FIdentification%20of%20Children%20with%20Disabilities%2Epdf&parent=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen
https://gizonline.sharepoint.com/sites/group_1537/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen%2FIdentification%20of%20Children%20with%20Disabilities%2Epdf&parent=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen
https://www.poverty-inequality.com/wp-content/uploads/2020/09/GIZ-Equity-budgeting-tool-2018-EN.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/290261983
https://dms.giz.de/dms/llisapi.dll/app/nodes/324676819


Main Menu

Background

Check for 
Relevance

Status of 
Commission 
Management

The Client‘s 
Interest

Type of 
Implemen- 
tation

Tools and  
Tips

Examples 
from Sectors

Flowchart Page 53

 ► Using the results of the focus group and actor analysis 
for strategy development, in particular addressing the type 
and cause of discrimination of disadvantaged groups. 

 ► Analysing potential negative impacts of the project on 
marginalised groups (Do No Harm).

 ► Identifying potential for increasing impact, in particular for 
disadvantaged groups.

 ► In regard to objectives, indicators and approaches, take 
into account the needs of disadvantaged groups and the 
structural causes of disadvantage.

 ► Building on the implementation experience with other key 
issues (e.g. gender, human rights, poverty reduction). 

 ► Analysing LNOB Capacity Gaps among partners and 
adapt CD-strategy accordingly (LNOB Capacity Develop-
ment Framework).

 ► Advise partners on differentiated policies for focus 
groups and policy impact assessment for disadvan-
taged groups.

 ► Advising partners on LNOB-sensitive development and 
budget planning on the national, regional and/or local level.

 ► Strengthening transparency and accountability of partner 
institutions in regard to disadvantaged groups.

 ► Promoting political participation of marginalised groups, 
e.g. by involving self-representation organisations.

 ► Finding allies for the implementation of LNOB in partner 
institutions and, if necessary, with other donors/actors and 
establish cooperation.

How can we include LNOB in our strategy?

Tools

Resources

back to project management back to planning phase

https://www.poverty-inequality.com/wp-content/uploads/2020/08/Bennett-2020-LNOB-in-DC-Guidelines-for-Practitioners-Full.pdf#page=20
https://www.poverty-inequality.com/wp-content/uploads/2020/08/Bennett-2020-LNOB-in-DC-Guidelines-for-Practitioners-Full.pdf#page=20
https://sdgdata.humanrights.dk/
https://sdgdata.humanrights.dk/
https://sdgdata.humanrights.dk/
https://sdgdata.humanrights.dk/
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation
https://www.bmz.de/resource/blob/23582/1b38a51a083cf2ba585e099516d0a80d/strategiepapier495-12-2019-data.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/294746447
https://www.cbm.org/fileadmin/user_upload/Publications/cbm_inclusion_made_easy_a_quick_guide_to_disability_in_development.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/294746447
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation
https://www.bmz.de/resource/blob/86808/85d349a058fd16148eb66266f0c78271/lsbti-inklusionskonzept-en.pdf
https://www.bmz.de/resource/blob/86808/85d349a058fd16148eb66266f0c78271/lsbti-inklusionskonzept-en.pdf
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How can we address LNOB through operational planning?

 ► Making reference to LNOB when planning activities and 
plan targeted activities to support disadvantaged groups 
with regard to the desired effects.

 ► Including contributions of marginalised groups into our 
project.

 ► Allocating time and resources to ensure that disadvan-
taged groups are adequately considered in the implemen- 
tation and evaluation of the project.

 ► Using participatory, inclusive and focus group-differ-
entiated methods to involve disadvantaged groups in the 
planning of operations (e.g. through the involvement in the 
steering structure or other consultation mechanisms).

Tools

LNOB checklists for the stage of the project cycle – 
Implementation; Inclusive Development within the 
project cycle (focus people with disabilities)

Go directly to our collection of tools & tips

back to project management

https://dms.giz.de/dms/llisapi.dll/app/nodes/298493859
https://dms.giz.de/dms/llisapi.dll/app/nodes/298493859
http://hrbaportal.org/wp-content/files/CBM_Inclusion_Made_Easy_-_complete_guide.pdf#page=39
http://hrbaportal.org/wp-content/files/CBM_Inclusion_Made_Easy_-_complete_guide.pdf#page=39
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How can we consider LNOB in project management? 

 ► Making LNOB a subject of discussion with partners, 
as a part of and a commitment to the 2030 Agenda 
implementation and implementation of human rights 
obligations.

 ► Involving representatives of disadvantaged groups 
in the steering structure or institutionalising the 
exchange with them.

 ► Using participative, inclusive and target group- 
differentiated methods to integrate disadvantaged 
groups into the management structure.

 ► Cooperating with representatives of disadvantaged 
groups (e.g. self-help organisations) and strengthen-
ing their representation and negotiation capacities.

 ► Communicating the results of the management structure 
transparently to all stakeholders, including marginalised 
groups.

back to project management
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How can we anchor LNOB in monitoring 
and reporting?

 ► Regular monitoring of LNOB, of impact and relevant impact 
hypotheses, using disaggregated data and/or participa-
tory methods (e.g. with self-representative organisations).

 ► Highlighting specific effects for disadvantaged groups  
in reporting to the client.

 ► Collecting data disaggregated according to group mem-
bership with a focus on identified marginalised groups, 
possibly define base and target values taking into account 
the degree of disadvantage of the respective groups.

 ► Consistent monitoring of risks for marginalised groups 

 ► Identifying blind spots and unintended results for  
marginalised groups through open perspective  
recording (KOMPASS).

Resources: 

 - PPT about LNOB M+E

 - LNOB Checklists for the Project Cycle – Monitoring and 
Implementation; Evaluation

 - Indicators: LNOB Indicators; Overview of exemplary 2030 
Agenda indicators (including LNOB relevant indicators) (de)

 - LNOB Guidelines for Project Planners and Practitioners

 - LNOB relevant Questions for Evaluation by the Central 
Project Evaluation (de) (see Relevance und Impact)

main menuback to types of implementation

https://dms.giz.de/dms/llisapi.dll/app/nodes/290981345
https://dms.giz.de/dms/llisapi.dll/app/nodes/298493859
https://dms.giz.de/dms/llisapi.dll/app/nodes/298493859
https://dms.giz.de/dms/llisapi.dll/app/nodes/298493148
https://dms.giz.de/dms/llisapi.dll/app/nodes/294719948
https://dms.giz.de/dms/llisapi.dll/app/nodes/287826852
https://dms.giz.de/dms/llisapi.dll/app/nodes/287826852
https://www.poverty-inequality.com/leave-no-one-behind-guidelines-for-project-planners-and-practitioners-2/
https://dms.giz.de/dms/llisapi.dll?func=ll&objaction=overview&objid=313050410
https://dms.giz.de/dms/llisapi.dll?func=ll&objaction=overview&objid=313050410
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How can we support our partner organisations?

Training
Advising for 
Organisational 
Development

Financial 
support

Policy and 
Technical Advise

back to types of implementation
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What does LNOB mean for human capacity development/training?

 ► Subject-related: Offer capacity development for LNOB.

 - Awareness training for national staff and partners (e.g. 
Power walk as an introduction; instructions can be found 
in the Practitioner’s Guide 2030 Agenda: Chapter on 
LNOB (User: 2030Agenda, Password: 2030Guide)), e.g. 
with regard to concrete processes in the partner country: 
Development of a national development plan in Burkina 
Faso (fr)

 - Trainings on LNOB-sensitive policy designing, planning, 
M&E (e.g. AIZ LNOB Online Training (in EN+FR), online 
class about the Human Rights Approach; trainings on 
Children and Youth Rights (de); Global Health and Disa-
bility; more trainings on Human Rights.

 - Consider LNOB as cross-cutting subject during trainings. 

 ► Organisation of trainings:

 - Paying attention to diversity in the selection of 
participants. 

 - Allocating time and funds for special needs of 
disadvantaged groups. 

 - Also see slide: organisation of events

back to support for partners

https://www.coe.int/en/web/compass/take-a-step-forward
https://agenda2030giz-guide.de/home-anmeldung.html
https://www.pndes.gov.bf/actualites-1/details?tx_news_pi1%5Baction%5D=detail&tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Bnews%5D=124&cHash=70bed46d33ad9782711caaeddb4dcf7a
https://www.pndes.gov.bf/actualites-1/details?tx_news_pi1%5Baction%5D=detail&tx_news_pi1%5Bcontroller%5D=News&tx_news_pi1%5Bnews%5D=124&cHash=70bed46d33ad9782711caaeddb4dcf7a
https://www.poverty-inequality.com/online-training-leave-no-one-behind/
https://www.humanrights4dev.org/
https://www.humanrights4dev.org/
https://www.kinder-und-jugendrechte.de/toolbox/toolbox/fortbildungen
https://www.kinder-und-jugendrechte.de/toolbox/toolbox/fortbildungen
https://www.futurelearn.com/courses/global-disability
https://www.futurelearn.com/courses/global-disability
https://www.humanrights.dk/learning-hub/content-topic
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What does LNOB mean for organisational development?

 ► Adequately considering disadvantaged persons and groups 
when selecting partner organisations and target groups 
(e.g. self-representation groups, small NGOs, disadvan-
taged districts).

 ► Advising partner organisations on how they can better 
implement LNOB within their organisation:

 - Creating and strengthening the LNOB focal point 
structure (focal point, unit, advisor) (e.g. through own 
financial resources).

 - Developing and implementing LNOB-sensitive person-
nel strategy (e.g. job advertisement and staffing).

 - LNOB-sensitive composition of committees

 - Establishing low-threshold, easily accessible complaint 
mechanisms and making them (more) public.

 ► Checking spatial conditions, equipment and working 
hours against possible disadvantages/barriers (e.g. lifts, 
hands-free kits, mobile working), Checklist on accessibility 
(de), Checklist access to buildings for people with disabilities

 ► Checking processes (e.g. information flows) against for 
possible disadvantages for individuals or groups of employ-
ees with specific needs.

back to support for partners

https://delivery-aktion-mensch.stylelabs.cloud/api/public/content/checkliste-barrierefreie-veranstaltungen.pdf?v=5aee9cd2
https://dms.giz.de/dms/llisapi.dll/app/nodes/285138176
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How can we consider LNOB when providing financial support? 

 ► Enabling access to funding for advocacy organisations/ 
support groups of disadvantaged groups/small NGOs  
(e.g. allowing time for technical support, promote capacity 
development for financial and project management, reduce 
barriers to access).

 ► Selecting recipients who

 - represent the interests of disadvantaged persons and 
groups

 - deal with the reduction of structural causes of dis- 
crimination, poverty and inequality

 - have disadvantaged persons and groups as a target 
group

 - consider LNOB in their procedures (e.g. participation  
procedures, target group analysis, LNOB-sensitive  
monitoring).

back to support for partners



Main Menu

Background

Check for 
Relevance

Status of 
Commission 
Management

The Client‘s 
Interest

Type of 
Implemen- 
tation

Tools and  
Tips

Examples 
from Sectors

Flowchart Page 61

How can we address LNOB when advising partners? 

 ► Supporting LNOB-sensitive development planning at 
national and local level (e.g. Study and Expert Fund (SFF) 
measure about LNOB in Burkina Faso (de)). 

 ► Integrating specific measures to promote and consider  
disadvantaged groups in sectoral policies.

 ► Supporting the development of LNOB action plans. 
 ► Raising awareness and offer support for the collection and 

use of disaggregated data for planning and monitoring 
(including data protection).

 ► Advising on the participation of disadvantaged groups 
and/or their interest groups in the development, evaluation 
and monitoring of policies and (action) plans.

 ► Carrying out and evaluate context/sector-specific target 
group analyses.

 ► Reviewing and evaluating laws and policies relevant 
to the sector with regard to LNOB, e.g. Do no Harm 
analysis, Human Rights Impact Assessment (example 
ToR mining sector (de)), policy/law impact assessment for 
disadvantaged groups (RIA+ Handbook; project example: 
Georgia, p.16 f.).

 ► Highlighting the effectiveness and efficiency (cost/benefit 
aspect) of development policies and measures that also 
integrate previously abandoned population groups.

 ► Promoting LNOB-sensitive budget planning in the sector: 
Equity Budgeting Tool

back to support for partners

https://dms.giz.de/dms/llisapi.dll/app/nodes/320509156
https://dms.giz.de/dms/llisapi.dll/app/nodes/320509156
https://rue.bmz.de/de/publikationen_aktuelles/publikationen_neu/themen/menschenrechte/Integration_des_Menschenrechtsansatzes_in_TZ-Vorhaben_zur_Rohstoffgovernance.pdf#page=18
https://rue.bmz.de/de/publikationen_aktuelles/publikationen_neu/themen/menschenrechte/Integration_des_Menschenrechtsansatzes_in_TZ-Vorhaben_zur_Rohstoffgovernance.pdf#page=18
https://gizonline.sharepoint.com/sites/LNOB-LeavingnoonebehindInnovationsforumwithguests/Freigegebene%20Dokumente/Forms/AllItems.aspx?id=%2Fsites%2FLNOB%2DLeavingnoonebehindInnovationsforumwithguests%2FFreigegebene%20Dokumente%2FGeneral%2F03%20Best%20Practices%20and%20Sectoral%20Approaches%2F04%5FGood%20Governance%2C%20Democracy%2C%20Rule%20of%20Law%2FRIA%20Showcase%20Handbook%2Epdf&parent=%2Fsites%2FLNOB%2DLeavingnoonebehindInnovationsforumwithguests%2FFreigegebene%20Dokumente%2FGeneral%2F03%20Best%20Practices%20and%20Sectoral%20Approaches%2F04%5FGood%20Governance%2C%20Democracy%2C%20Rule%20of%20Law
https://www.poverty-inequality.com/wp-content/uploads/2020/09/GIZ-Equity-budgeting-tool-2018-EN.pdf
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Tools and Tips

Tools and tips for LNOB 
implementation by GIZ

main menu next
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Tools and tips for LNOB implementation by GIZ – general

Basic working tools:
 ► Practitioner’s Guide 2030 Agenda: Chapter on LNOB
 ► LNOB Guidelines for Project Planners and Practitioners
 ► LNOB Checklists for the Project Cycle 
 ► LNOB Indicators 
 ► BMZ Guidelines on Human Rights
 ► LNOB Capacity Development Framework
 ► Powerwalk as an introduction to sensitisation in the team

More specific tools and tips:
 ► Analysis of target groups and structural disadvantage
 ► Specific tools for implementation
 ► Implementation on country-/portfolio level
 ► Anchoring of LNOB in HR concept
 ► Sector-specific working tools and examples

main menu next

https://agenda2030giz-guide.de/home-anmeldung.html
https://www.poverty-inequality.com/wp-content/uploads/2020/08/Bennett-2020-LNOB-in-DC-Guidelines-for-Practitioners-Full.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/294746447
https://dms.giz.de/dms/llisapi.dll/app/nodes/294719948
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/08/Bennett-2020-LNOB-in-DC-Guidelines-for-Practitioners-Full.pdf#page=20
https://www.coe.int/en/web/compass/take-a-step-forward
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Tools and tips for LNOB implementation by GIZ:  
Analyses of target groups and structural disadvantage, part 1

Taking existing analytical formats project as a starting point for 
the planning and appraisal of a new or follow-up project

 ► iPCA (Good Practice examples) (de and eng)
 ► Gender-Analysis (guide for preparation); LNOB implemen-

tation via focus on multiple discrimination
 ► Inspiring Example: One Mainstreaming Analysis on gen-

der, persons with disabilities and population dynamics in 
Rwanda (see also the factsheet provided by the GIZ Coun-
try Office in Rwanda)

nextback

https://gizonline.sharepoint.com/sites/group_1260/Documents%20Unit%20Portal%20f%20r%20interne%20Kunden/Forms/AllItems.aspx?RootFolder=%2Fsites%2Fgroup%5F1260%2FDocuments%20Unit%20Portal%20f%20r%20interne%20Kunden%2FGruppe%20Safeguards%20%2B%20Gender%2FSafeguards%20%2B%20Gender%20%5BGIZ%2Dweit%20%C3%B6ffentlich%5D%2F02%5FGood%20Practices%20Vertiefte%20Pr%C3%BCfungen%2FGood%20Practice%20Beispiele%20iPCA&FolderCTID=0x012000F3F6CCC8244952498770D03A5C501F67
https://dms.giz.de/dms/livelink.exe?func=ll&objaction=overview&objid=240738081
https://dms.giz.de/dms/llisapi.dll/app/nodes/241236418
https://dms.giz.de/dms/llisapi.dll/app/nodes/324962363
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In-depth analyses, also during running projects
 ► Focus on structural disadvantages: 

 - Instruments for analysis and strategies for poverty 
reduction: Poverty Targeting Primer; Poverty Analysis 
Tool (piloting); Inequality Diagnostics (piloting)

 - Social Mapping Method: analyses structural disadvan-
tage at the municipal level with regard to access to ser-
vices for disadvantaged groups (e.g. Western Balkans) 

 - Analysis of population dynamics, i.e. Workshop 
“Count who counts” with statistics offices

 ► Focus on target groups:

 - Differentiated target group analysis: Option to focus on 
specific target groups or to analyse access barriers in a 
sector (e.g. ToR target group analysis, health decentrali-
sation Burkina Faso (fr))

 - Country reports on children and youth (e.g. Sierra Leone 
(incl. ToRs, Plans and Reports))

 - Early identification of children with developmental delays 
and impairments 

 ► Focus on budget earmarked to strengthen disadvantaged 
groups in the subject/sector: Equity Budgeting Tool (e.g. 
Burkina Faso educational sector)

Tools and tips for LNOB implementation by GIZ:  
Analyses of target groups and structural disadvantage, part 2

nextback

https://www.poverty-inequality.com/wp-content/uploads/2020/08/PovertyTargeting_Primer_FullVersion_2019.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/08/GIZ-Poverty-Analysis-Tool-PAT.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/08/GIZ-Poverty-Analysis-Tool-PAT.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/08/InequalityDiagnoticsGuidelines.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/225964691
https://dms.giz.de/dms/llisapi.dll/app/nodes/232590318
https://dms.giz.de/dms/llisapi.dll/app/nodes/296144054
https://dms.giz.de/dms/llisapi.dll/app/nodes/296144054
https://dms.giz.de/dms/llisapi.dll/app/nodes/285614551
https://dms.giz.de/dms/llisapi.dll/app/nodes/285614551
https://dms.giz.de/dms/llisapi.dll/app/nodes/298564705
https://gizonline.sharepoint.com/sites/group_1537/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen%2FIdentification%20of%20Children%20with%20Disabilities%2Epdf&parent=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen
https://gizonline.sharepoint.com/sites/group_1537/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen%2FIdentification%20of%20Children%20with%20Disabilities%2Epdf&parent=%2Fsites%2Fgroup%5F1537%2FShared%20Documents%2FWeiterf%C3%BChrende%20Informationen
https://www.poverty-inequality.com/wp-content/uploads/2020/09/GIZ-Equity-budgeting-tool-2018-EN.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/290261983


Main Menu

Background

Check for 
Relevance

Status of 
Commission 
Management

The Client‘s 
Interest

Type of 
Implemen- 
tation

Tools and  
Tips

Examples 
from Sectors

Flowchart Page 66

Tools and tips for LNOB implementation by GIZ:
specific tools for implementation  

 ► “How to...?” Checklists by the One Mainstreaming Teams 
from Rwanda:

 - Accessibility to buildings for persons with disabilities

 - Inclusion of persons with disabilities into trainings

 - HIV stigma-free working environment

 - Gender equality and inclusion of people with disabilities 
in community debates

 ► COVID 19 (de)

 - Paper of the innovation forum regarding LNOB in 
COVID-19 emergency measures (de)

 - Video: Leave no one behind in times of conflict

 - Manual: How to not leave anyone behind in times 
of crisis

 ► Toolbox on children´s and youth rights (de)  ► See also sector-specific examples

nextback

GIZ – „How to not leave anyone behind – in time of 
conflict, crisis and mobility restriction“
Link to Youtube video

https://dms.giz.de/dms/llisapi.dll/app/nodes/232585347
https://dms.giz.de/dms/llisapi.dll/app/nodes/285138176
https://dms.giz.de/dms/llisapi.dll/app/nodes/285138779
https://dms.giz.de/dms/llisapi.dll/app/nodes/285125791
https://dms.giz.de/dms/llisapi.dll/app/nodes/285124562
https://dms.giz.de/dms/llisapi.dll/app/nodes/285124562
https://gizonline.sharepoint.com/:b:/r/sites/beezy/groups/1497/Shared%20Documents/LNOB/04%20COVID-19%20Response/01%20GIZ/2020_IF_LNOB%20in%20COVID%2019_DE.pdf?csf=1&web=1&e=DUcRc4
https://gizonline.sharepoint.com/sites/beezy/groups/1497/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fbeezy%2Fgroups%2F1497%2FShared%20Documents%2FLNOB%2F04%20COVID%2D19%20Response%2F01%20GIZ%2F2020%5FIF%5FLNOB%20in%20COVID%2019%5FDE%2Epdf&parent=%2Fsites%2Fbeezy%2Fgroups%2F1497%2FShared%20Documents%2FLNOB%2F04%20COVID%2D19%20Response%2F01%20GIZ
https://gizonline.sharepoint.com/sites/beezy/groups/1497/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fbeezy%2Fgroups%2F1497%2FShared%20Documents%2FLNOB%2F04%20COVID%2D19%20Response%2F01%20GIZ%2F2020%5FIF%5FLNOB%20in%20COVID%2019%5FDE%2Epdf&parent=%2Fsites%2Fbeezy%2Fgroups%2F1497%2FShared%20Documents%2FLNOB%2F04%20COVID%2D19%20Response%2F01%20GIZ
https://www.youtube.com/watch?app=desktop&v=F9cLDTNwuog&feature=youtu.be
https://gizonline.sharepoint.com/sites/LNOB-LeavingnoonebehindInnovationsforumwithguests/Freigegebene%20Dokumente/Forms/AllItems.aspx?id=%2Fsites%2FLNOB%2DLeavingnoonebehindInnovationsforumwithguests%2FFreigegebene%20Dokumente%2FGeneral%2F02%20Tools%20and%20Instruments%2FPublications%20and%20Factsheets%2FHow%20to%20not%20leave%20anyone%20behind%20in%20times%20of%20crisis%5Ffinal%20manual%2Epdf&parent=%2Fsites%2FLNOB%2DLeavingnoonebehindInnovationsforumwithguests%2FFreigegebene%20Dokumente%2FGeneral%2F02%20Tools%20and%20Instruments%2FPublications%20and%20Factsheets
https://gizonline.sharepoint.com/sites/LNOB-LeavingnoonebehindInnovationsforumwithguests/Freigegebene%20Dokumente/Forms/AllItems.aspx?id=%2Fsites%2FLNOB%2DLeavingnoonebehindInnovationsforumwithguests%2FFreigegebene%20Dokumente%2FGeneral%2F02%20Tools%20and%20Instruments%2FPublications%20and%20Factsheets%2FHow%20to%20not%20leave%20anyone%20behind%20in%20times%20of%20crisis%5Ffinal%20manual%2Epdf&parent=%2Fsites%2FLNOB%2DLeavingnoonebehindInnovationsforumwithguests%2FFreigegebene%20Dokumente%2FGeneral%2F02%20Tools%20and%20Instruments%2FPublications%20and%20Factsheets
https://www.kinder-und-jugendrechte.de/toolbox/
https://youtu.be/F9cLDTNwuog
https://youtu.be/F9cLDTNwuog
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Tools and tips for LNOB implementation by GIZ:
on country/portfolio level

 ► Considering LNOB as a cross-project and cross-sectoral 
element in the portfolio analysis for the implementation 
of 2030 Agenda (e.g. in North-Macedonia, Palestine and 
Cameroon (frz))

 ► Setting up a working group on LNOB at national level 
(e.g. in Burkina Faso)

 ► Reaching out to Gender Focal Point Structure, for exam-
ple with the LNOB Focal Points: One Mainstreaming team 
in Rwanda, located at the country office to deal with the 
topics gender, HIV, persons with disabilities and population 
dynamics

 ► Supporting the anchoring of LNOB advisors: in Palestine, 
for example, the GIZ project Strengthening Civil Society is 
responsible for providing advice on LNOB for all GIZ and 
KfW projects (IDA Article/Output 5). 

nextback

https://gizonline.sharepoint.com/sites/beezy/groups/1497/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fbeezy%2Fgroups%2F1497%2FShared%20Documents%2FTools%20and%20Support%20Material%2FPortfolioberatung%20Agenda%202030%2FWorkshop%20documentations%2FNorth%20Macedonia%2F2018%2D11%2D30%20SORI%20Session%20A2030%20MK%20Portfolio%2Epdf&parent=%2Fsites%2Fbeezy%2Fgroups%2F1497%2FShared%20Documents%2FTools%20and%20Support%20Material%2FPortfolioberatung%20Agenda%202030%2FWorkshop%20documentations%2FNorth%20Macedonia
https://gizonline.sharepoint.com/sites/beezy/groups/1497/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=5Bt5ti&cid=b4bc9e47%2Dddf1%2D42e4%2Da70a%2Df97aff3bd62d&RootFolder=%2Fsites%2Fbeezy%2Fgroups%2F1497%2FShared%20Documents%2FTools%20and%20Support%20Material%2FPortfolioberatung%20Agenda%202030%2FWorkshop%20documentations%2FCameroon&FolderCTID=0x01200014987AE95D42D44EBFA39E107A51F1F9
https://dms.giz.de/dms/llisapi.dll/app/nodes/238645591
https://gizonline.sharepoint.com/sites/news2021/SitePages/en-us/c804481a-db62-4b13-a618-7a4c0b6234f7.aspx
https://dms.giz.de/dms/llisapi.dll/fetchcsui/2000/14004/23642/51053127/51122529/236107305/236107306/306297536/277293290/Versand_PV_CSP_III_Palästina.pdf?nodeid=277301552&vernum=-2
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Tools and tips for LNOB implementation by GIZ:
anchoring in HR concept

 ► Short-term Development Worker positions for anchoring 
LNOB in the decentralisation project Burkina Faso

 ► Development Worker positions with regard to organisational 
development in organisations representing disadvantaged 
groups or self-representative organisations; or working 
towards digital inclusion (e.g Digital ambassadors), develop-
ment worker position with regard to LNOB portfolio consulta-
tion (Strengthening Civil Society Programme in Palestine)

 ► M&E: The person responsible for M&E is also responsible 
for anchoring LNOB (example: decentralisation project 
Burkina Faso).

 ► Regional Focal Points for the inclusion of persons  
with disabilities (for more information, please contact  
disability@giz.de)

 ► Sensitisation and further training of GIZ staff and partners, 
if necessary (e.g. AIZ LNOB Online Training (in EN+FR))

nextback

https://gizonline.sharepoint.com/sites/beezy/groups/1436/SitePages/Digitalisierung.aspx
https://gizonline.sharepoint.com/sites/news2021/SitePages/en-us/c804481a-db62-4b13-a618-7a4c0b6234f7.aspx
mailto:disability%40giz.de?subject=
https://www.poverty-inequality.com/online-training-leave-no-one-behind/
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Go directly to:
 ► Education and youth
 ► Energy and transport
 ► Health and social protection
 ► Governance and democracy promotion, 

state reform, decentralisation
 ► Rural development and natural 

resources management

Sector-specific Working Tools and Examples

See all Sector-specific 
Working Tools and  
Examples:

 ► Sustainable economic development
 ► Security, reconstruction, peace
 ► Environment and climate
 ► Water

nextback to tools and tipsback to background papers, 
speaking points and comments
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Sector-specific Working Tools and Examples
Education and Youth

Background Documents Tools and Guidelines Examples from Projects

Handbook on Measuring Equity in 
Education (UNESCO/UIS)

Inter-Agency Group on Education 
Inequality Indicators (IAG-EII)

Service offer – Leave no one 
behind – inclusive education (de)

Video on “Living Inclusion” of peo-
ple with disabilities in the daily work 
of de  velopment cooperation, with a 
focus on inclusive education

Guidance for Developing 
Gender-Responsive Edu- 
cation Sector Plans (GPE, 
UNGEI, UNICEF)

World Inequality Database 
on Education

BMZ Guidelines on Human 
Rights: Risks and Approaches 
in Education

SDC Thematic Working Aid – 
LNOB in practice: Education

 ► Peru: Setting participation in motion for 
education 

 ► Guatemala: Promising Practice Bilingual 
intercultural education in Guatemala

 ► Improving inclusive education in Jordan 
(disadvantaged children with physical and/ 
or learning disabilities (in planning

 ► Kosovo: Education Project promotes inclu-
sion, especially of ethnic minorities and 
returnees

nextback

http://uis.unesco.org/sites/default/files/documents/handbook-measuring-equity-education-2018-en.pdf
http://uis.unesco.org/sites/default/files/documents/handbook-measuring-equity-education-2018-en.pdf
http://iag.uis.unesco.org/
http://iag.uis.unesco.org/
https://gizonline.sharepoint.com/sites/beezy/groups/1534/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x01200038F44849C5181042A2AC75265143D270&id=%2Fsites%2Fbeezy%2Fgroups%2F1534%2FShared%20Documents%2FMust%20Reads%2Fgiz2020%5Fde%5FInklusive%20Bildung%2Epdf&parent=%2Fsites%2Fbeezy%2Fgroups%2F1534%2FShared%20Documents%2FMust%20Reads
https://gizonline.sharepoint.com/sites/beezy/groups/1534/Shared%20Documents/Forms/AllItems.aspx?FolderCTID=0x01200038F44849C5181042A2AC75265143D270&id=%2Fsites%2Fbeezy%2Fgroups%2F1534%2FShared%20Documents%2FMust%20Reads%2Fgiz2020%5Fde%5FInklusive%20Bildung%2Epdf&parent=%2Fsites%2Fbeezy%2Fgroups%2F1534%2FShared%20Documents%2FMust%20Reads
https://www.youtube.com/watch?v=NsO2VxOMQEU
https://www.youtube.com/watch?v=NsO2VxOMQEU
https://www.youtube.com/watch?v=NsO2VxOMQEU
https://www.youtube.com/watch?v=NsO2VxOMQEU
https://www.globalpartnership.org/sites/default/files/2018-02-gpe-guidance-gender-responsive-esp.pdf
https://www.globalpartnership.org/sites/default/files/2018-02-gpe-guidance-gender-responsive-esp.pdf
https://www.globalpartnership.org/sites/default/files/2018-02-gpe-guidance-gender-responsive-esp.pdf
https://www.globalpartnership.org/sites/default/files/2018-02-gpe-guidance-gender-responsive-esp.pdf
https://www.education-inequalities.org/
https://www.education-inequalities.org/
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.shareweb.ch/site/Poverty-Wellbeing/LNOB/Shared%20Documents/Working-Aid-Education_EN.pdf
https://www.shareweb.ch/site/Poverty-Wellbeing/LNOB/Shared%20Documents/Working-Aid-Education_EN.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_setting_participation_in_motion_in_peru.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_setting_participation_in_motion_in_peru.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/_migrated/tx_commerce/promising_practices_rights-based_vision_among_edu_officials_guatemala.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/_migrated/tx_commerce/promising_practices_rights-based_vision_among_edu_officials_guatemala.pdf
https://www.giz.de/en/worldwide/86767.html
https://www.giz.de/en/worldwide/21123.html
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Sector-specific Working Tools and Examples
Energy and Transport

Background Documents Tools and Guidelines Examples from Projects

BMZ Guidelines on Human 
Rights: Risks and Approaches 
in

 - Energy

 - Transport and 
Communication

Asia: Inclusive Cities Partnership Programm

nextback

https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=29
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=31
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=31
https://www.giz.de/en/worldwide/67748.html
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Sector-specific Working Tools and Examples
Health and Social Protection

Background Documents Tools and Guidelines Examples from Projects

A systems perspective 
on Universal Social Pro- 
tection – Towards life-long 
equitable access to com-
prehensive social protec-
tion for all

BMZ Special Paper Health 
and Human Rights (2009)
(de)

BMZ Position Paper  
„Social Protection for 
Equitable Development” 
(2017)

Including Persons with Disabilities in 
Health Projects and Programmes

BMZ Guidelines on Human Rights: Risks 
and Approaches in Health, family plan-
ning, HIV/AIDS

SDC Thematic Working Aid – LNOB in 
practice: Health

 ► Yemen: Reproductive Health and Rights 
Youths – Access to Information in Yemen

 ► Cambodia:

 - Health Sector: A Patients‘ Rights Charter

 - Every person counts: Promoting the 
inclusion of persons with disabilities 
in the health sector

 - Leave no one behind: Insights from Cambo-
dia’s national poverty identification system

 ► Tanzania: Islam, HIV and AIDS and Human 
Rights

 ► Kenia: Ensuring inclusion and access to quality 
health care

nextback

http://health.bmz.de/ghpc/discussion_papers/Universal_Social_Protection/index.html
http://health.bmz.de/ghpc/discussion_papers/Universal_Social_Protection/index.html
http://health.bmz.de/ghpc/discussion_papers/Universal_Social_Protection/index.html
http://health.bmz.de/ghpc/discussion_papers/Universal_Social_Protection/index.html
http://health.bmz.de/ghpc/discussion_papers/Universal_Social_Protection/index.html
http://health.bmz.de/ghpc/discussion_papers/Universal_Social_Protection/index.html
https://www.yumpu.com/de/document/read/5269803/gesundheit-und-menschenrechte-bmz-spezial-162-neues-fenster
https://www.yumpu.com/de/document/read/5269803/gesundheit-und-menschenrechte-bmz-spezial-162-neues-fenster
https://health.bmz.de/wp-content/uploads/GHPC_USP_Final-1.pdf
https://health.bmz.de/wp-content/uploads/GHPC_USP_Final-1.pdf
https://mia.giz.de/qlink/ID=246301000
https://mia.giz.de/qlink/ID=246301000
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.shareweb.ch/site/Poverty-Wellbeing/LNOB/Shared%20Documents/Working-Aid-Health.pdf
https://www.shareweb.ch/site/Poverty-Wellbeing/LNOB/Shared%20Documents/Working-Aid-Health.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_rep_health_and_rights_youths_access_to_information_in_yemen.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_rep_health_and_rights_youths_access_to_information_in_yemen.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practices_health_a_patients_rights_charter_cambodia.pdf
https://health.bmz.de/wp-content/uploads/studies/Every_person_counts_short_ENG.pdf
https://health.bmz.de/wp-content/uploads/studies/Every_person_counts_short_ENG.pdf
https://health.bmz.de/wp-content/uploads/studies/Every_person_counts_short_ENG.pdf
http://health.bmz.de/ghpc/case-studies/leave-no-one-behind/index.html
http://health.bmz.de/ghpc/case-studies/leave-no-one-behind/index.html
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_health_islam_hiv_and_aids_and_hr_in_tanzania.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_health_islam_hiv_and_aids_and_hr_in_tanzania.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/_migrated/tx_commerce/promising_practices_health_in_kenya.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/_migrated/tx_commerce/promising_practices_health_in_kenya.pdf
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Sector-specific Working Tools and Examples
Governance and Democracy promotion, State Reform, Decentralisation (1/2)

Background Documents Tools and Guidelines Examples from Projects

LNOB Paper der 
Cities Alliance

Integrative Approach in 
Contexts of Displacement 
and Reintegration

RIA+ (Regulatory Impact 
Assessment) Handbook

Equity Budgeting Tool

Disability Inclusion Matters: 
Including Persons with Dis- 
abilities in the Promotion of 
Good Governance

 ► Burkina Faso:

 - Decentralisation: Q&A to „Leave No One Behind“ – 
Experiences from Burkina Faso

 - Good Financial Governance: Gender and Child 
Rights Budgeting 

 - Palestine: Stärkung der Zivilgesellschaft
 ► Western Balkan: Respect for human rights of vulnerable 

groups
 ► Uganda: Strengthening non-discrimination for LGBT
 ► Ukraine: Working with civil society to promote LGBT- 

inclusion

nextback

https://dms.giz.de/dms/llisapi.dll/app/nodes/238646585
https://www.citiesalliance.org/sites/default/files/leave-noone-behind-final_0.pdf
https://www.citiesalliance.org/sites/default/files/leave-noone-behind-final_0.pdf
https://gizonline.sharepoint.com/sites/group_1556/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1556%2FShared%20Documents%2F05%5FReturn%20and%20Reintegration%2F02%5FMethodological%20Approaches%2Fguidelines%5Fintegrative%20approach%5F01%2E2020%2Epdf&parent=%2Fsites%2Fgroup%5F1556%2FShared%20Documents%2F05%5FReturn%20and%20Reintegration%2F02%5FMethodological%20Approaches
https://gizonline.sharepoint.com/sites/group_1556/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1556%2FShared%20Documents%2F05%5FReturn%20and%20Reintegration%2F02%5FMethodological%20Approaches%2Fguidelines%5Fintegrative%20approach%5F01%2E2020%2Epdf&parent=%2Fsites%2Fgroup%5F1556%2FShared%20Documents%2F05%5FReturn%20and%20Reintegration%2F02%5FMethodological%20Approaches
https://gizonline.sharepoint.com/sites/group_1556/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fgroup%5F1556%2FShared%20Documents%2F05%5FReturn%20and%20Reintegration%2F02%5FMethodological%20Approaches%2Fguidelines%5Fintegrative%20approach%5F01%2E2020%2Epdf&parent=%2Fsites%2Fgroup%5F1556%2FShared%20Documents%2F05%5FReturn%20and%20Reintegration%2F02%5FMethodological%20Approaches
https://dms.giz.de/dms/llisapi.dll/app/nodes/298372751
https://dms.giz.de/dms/llisapi.dll/app/nodes/298372751
https://www.poverty-inequality.com/wp-content/uploads/2020/09/GIZ-Equity-budgeting-tool-2018-EN.pdf
https://mia.giz.de/qlink/ID=246305000
https://mia.giz.de/qlink/ID=246305000
https://mia.giz.de/qlink/ID=246305000
https://mia.giz.de/qlink/ID=246305000
https://www.poverty-inequality.com/wp-content/uploads/2019/10/QA_LNOB_engl_GIZ.pdf
https://www.poverty-inequality.com/wp-content/uploads/2019/10/QA_LNOB_engl_GIZ.pdf
https://www.poverty-inequality.com/wp-content/uploads/2020/05/QA_LNOB_dt_GIZ-LAYOUT.pdf
https://www.giz.de/de/weltweit/38328.html
https://www.giz.de/de/weltweit/25743.html
https://www.giz.de/en/worldwide/80900.html
https://www.giz.de/en/worldwide/80900.html
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practices_strengthening_non-discrimination_for_LGBT_in_Uganda.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_on_the_human_rights_based_approach_in_German_development_coop_LGBTI_inclusion_in_Ukraine.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_on_the_human_rights_based_approach_in_German_development_coop_LGBTI_inclusion_in_Ukraine.pdf
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Background Documents Tools and Guidelines Examples from Projects

BMZ Guidelines on  
Human Rights: Risks  
and Approaches in

 - Judicial reform

 - Decentralisation, urban and 
municipal development

 - Public finance and 
administrative reform

SDC Thematic Working Aid – 
LNOB in practice: Decentrali-
sation & Local Governance

 ► Brazil: Adequate housing: Urban development 
planning in Brazil & participation, habitability and 
accessibility

 ► Indonesia: Local Governance – Accountable Public 
Services

 ► Bangladesh: Justice Reform – Improving the Situation 
of Overcrowding in Prisons

 ► Benin: Strengthening citizen participation and 
local governance to leave no one behind

 ► Bosnia and Herzegovina/Cameroon/Guatemala/South 
Africa: Strengthening non-discrimination for LGBTI peo-
ple in German technical cooperation

nextback

Sector-specific Working Tools and Examples
Governance and Democracy promotion, State Reform, Decentralisation (2/2)

https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=8
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=10
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=10
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=12
https://www.bmz.de/resource/blob/70448/14b3b6b3fe59eab4dcc05efe266e57b4/guidelines-human-rights-bilateral-cooperation#page=12
https://www.shareweb.ch/site/Poverty-Wellbeing/LNOB/Shared%20Documents/Working-Aid-Governance.pdf
https://www.shareweb.ch/site/Poverty-Wellbeing/LNOB/Shared%20Documents/Working-Aid-Governance.pdf
https://www.shareweb.ch/site/Poverty-Wellbeing/LNOB/Shared%20Documents/Working-Aid-Governance.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_adequate_housing_urban_development_planning_in_brazil_and_participation_habitability_and_accessibility.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_adequate_housing_urban_development_planning_in_brazil_and_participation_habitability_and_accessibility.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_adequate_housing_urban_development_planning_in_brazil_and_participation_habitability_and_accessibility.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practices_local_governance_accountable_public_services_in_indonesia.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practices_local_governance_accountable_public_services_in_indonesia.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/_migrated/tx_commerce/promising_practices_justice_reform_in_bangladesh.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/_migrated/tx_commerce/promising_practices_justice_reform_in_bangladesh.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_strengthening_citizen_participation_and_local_governance_in_Benin_to_leave_no_one_behind.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_strengthening_citizen_participation_and_local_governance_in_Benin_to_leave_no_one_behind.pdf
https://gizonline.sharepoint.com/sites/beezy/groups/1518/Shared%20Documents/LGBTIQ%2B/GIZ_2021_Factsheet%20LGBTI%20Pilots.pdf
https://gizonline.sharepoint.com/sites/beezy/groups/1518/Shared%20Documents/LGBTIQ%2B/GIZ_2021_Factsheet%20LGBTI%20Pilots.pdf
https://gizonline.sharepoint.com/sites/beezy/groups/1518/Shared%20Documents/LGBTIQ%2B/GIZ_2021_Factsheet%20LGBTI%20Pilots.pdf
https://dms.giz.de/dms/llisapi.dll/app/nodes/238646585
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Sector-specific Working Tools and Examples
Rural Development and Natural Resources Management

Background Documents Tools and Guidelines Examples from Projects

United Nations Declaration 
on the Rights of Peasants 
and Other People Working 
in Rural Areas (2018)

Portfolio analysis on the right 
to food (More information SP 
Human Rights/SV Food Secu-
rity) (de)

BMZ Guidelines on Human 
Rights: Risks and Approaches 
in food security, agriculture

 ► Malawi: Participatory village development plans  
(More information SP Good Governance)

 ► Brazil: LNOB 2030 Agenda Initiative Program (de)
 ► Philippines: Consult – Consent – Cooperate: 

Integrating indigenous practices in biodiversity 
conservation in the Agusan Marsh, Mindanao

nextback

https://undocs.org/en/A/C.3/73/L.30
https://undocs.org/en/A/C.3/73/L.30
https://undocs.org/en/A/C.3/73/L.30
https://undocs.org/en/A/C.3/73/L.30
https://gizonline.sharepoint.com/:w:/r/sites/KooperationRechtaufNahrungwithguests/Freigegebene%20Dokumente/General/Portfolioanalyse/210825_Final%20Draft_Portfolioanalyse%20RaN.docx?d=w5eeef65ed07245d7a59fd1b360d08af2&csf=1&web=1&e=pXvFHX
https://gizonline.sharepoint.com/:w:/r/sites/KooperationRechtaufNahrungwithguests/Freigegebene%20Dokumente/General/Portfolioanalyse/210825_Final%20Draft_Portfolioanalyse%20RaN.docx?d=w5eeef65ed07245d7a59fd1b360d08af2&csf=1&web=1&e=pXvFHX
https://gizonline.sharepoint.com/:w:/r/sites/KooperationRechtaufNahrungwithguests/Freigegebene%20Dokumente/General/Portfolioanalyse/210825_Final%20Draft_Portfolioanalyse%20RaN.docx?d=w5eeef65ed07245d7a59fd1b360d08af2&csf=1&web=1&e=pXvFHX
https://gizonline.sharepoint.com/:w:/r/sites/KooperationRechtaufNahrungwithguests/Freigegebene%20Dokumente/General/Portfolioanalyse/210825_Final%20Draft_Portfolioanalyse%20RaN.docx?d=w5eeef65ed07245d7a59fd1b360d08af2&csf=1&web=1&e=pXvFHX
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://www.giz.de/de/downloads/bmz2013-en-guidelines-human-rights.pdf
https://dms.giz.de/dms/llisapi.dll/fetchcsui/2000/14004/23640/23823/4239528/240538202/240538203/302919122/318881270/%C3%84A_2018.2252.7_-_Agenda_2030_%E2%80%93_Aufstockung%2C_LZ-Verschiebung%2C_LZ-Verl%C3%A4ngerung.pdf?nodeid=318884231&vernum=-2
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_integrating_indigenous_practices_in_biodiversity_conservation.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_integrating_indigenous_practices_in_biodiversity_conservation.pdf
https://www.institut-fuer-menschenrechte.de/fileadmin/user_upload/Publikationen/EZ_Promising_Practices/prom-practice_integrating_indigenous_practices_in_biodiversity_conservation.pdf
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Sector-specific Working Tools and Examples
Sustainable Economic Development

Background Documents Tools and Guidelines Examples from Projects

UN Guiding principles 
on business and human 
rights

Including Persons with Disabilities in Employment 
Promotion 

Human Rights-Based Approach in Resource Gov-
ernance Projects, incl. standard ToR for Human 
Rights Analysis

BMZ Guidelines on Human Rights: Risks and Ap -
proaches in sustainable economic development

Manual: How to not leave anyone behind in times 
of crisis (FV SENECA SEDE)

SDC Thematic Working Aid – LNOB in practice: 
Employment & Income

Factsheet: LNOB in extractive sector

 ► Improving Labour Rights in the 
Garment Industry in Bangladesh

 ► Disability-inclusive Employment 
Promotion:Lessons learned from 
five GIZ projects

 ► Factsheet: Leave no one behind – 
decent work and economic growth 
in rural areas of Southeast Europe
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Sector-specific Working Tools and Examples
Security, Reconstruction, Peace

Background Documents Tools and Guidelines Examples from Projects

Disability Inclusion Matters: 
Inclusion of persons with 
disabilities in the context of 
forced displacement

iPCA (Good Practice 
examples)

BMZ Guidelines on Human 
Rights: Risks and Approaches 
in peace-building and crisis 
prevention

 ► Support to survivors of gender-based violence and 
to indigenous people in Colombia
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Sector-specific Working Tools and Examples
Environment and Climate

Background Documents Tools and Guidelines Examples from Projects

BMZ Guidelines on Human 
Rights, Risks and Approaches 
in environmental policy, 
conservation and sustainable 
management of natural 
resources

 ► Consult – Consent – Cooperate: indigenous peoples 
in biodiversity conservation, Mindanao, Philippines
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Sector-specific Working Tools and Examples
Water

Background Documents Tools and Guidelines Examples from Projects

 ► Closing the Last Mile 
for Millions 
Sharing the Experience 
on Scaling up Access 
to Safe Drinking Water 
and Adequate Sanita-
tion to the Urban Poor

 ► GIZ Study: Access to 
Water and Sanitation 
in Sub-Saharan Africa

 ► World Water Week 
2019 BMZ/GIZ 
Input about water distri-
bution in rural areas

BMZ Guidelines on Human 
Rights: Risks and Approaches 
in drinking water, water res- 
ources management, sanita-
tion/solid waste management

SDC Thematic Working Aid – 
LNOB in practice: WASH

 ► Waterkiosk Kenia/Water and sanitation – 
Ensuring access for the urban poor in Kenya

 ► Burkina Faso
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LNOB-Tree4Options – Structure and Logic

main menu

Background?

Status of Commission 
Management

No acute need
for action

Relevance check?

Implementation 
of Activities

Monitoring & 
Evaluation

Project Management 
(QsiL)

Target group 
analysis

Strategy

Operational plan

Management

Policy Advice Implementation in 
partner countries

Managing networks

Technical inputs & 
comments

Trainings

Advising for organisa-
tional development

Financial support

Policy and 
technical advice

Studies & Tools

Events

LNOB anchored?

Client‘s interest?

Type of 
implementation?

Adress LNOB 
anyway

Sector-specific 
examples

Starting page Main Menu

Background

Information regarding 
relevance check

Generate interest

Tools & Tips

No

No
Yes Yes

No

Yes

Yes Not 
possible

No

No

Promising

Appraisal & offer 
preparation

Brief  
assessment

Implementation  
phase Planning & Appraisal

Continue to implementation

Click on the boxes below to get the desired place in the Tree4Options.
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